
https://www.pass4lead.com/70-348.html
2022 Latest pass4lead 70-348 PDF and VCE dumps Download

 

 

 

70-348Q&As

Managing Projects and Portfolios with Microsoft PPM

Pass Microsoft 70-348 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4lead.com/70-348.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Microsoft
Official Exam Center

 

 

70-348 Practice Test | 70-348 Exam Questions | 70-348 Braindumps                                1 / 9

https://www.pass4lead.com/70-348.html
https://www.pass4lead.com/70-348.html
https://www.pass4lead.com/70-348.html


https://www.pass4lead.com/70-348.html
2022 Latest pass4lead 70-348 PDF and VCE dumps Download

QUESTION 1

A project that you manage begins to go over budget 

You need to reduce the scope of the project and retain a baseline record for all tasks. 

For each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

 

QUESTION 2

You are a project manager for an organization that is using Microsoft Project. 

You have enabled Single Entry Mode and team members update their task status using timesheets. 

You need to see how these updates impact your project before you approve the tasks. 

What should you do? 

A. From Project Professional Backstage view, review updates. 
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B. From Project Professional Tracking Gantt, review updates. 

C. From Project Professional Task Usage, review updates. 

D. Go to the PWA Approvals page and run the rules you have configured. 

Correct Answer: A 

 

QUESTION 3

You are the Microsoft PPM administrator for a large company. The IT manager uses four business drivers for
prioritization. The priority of all four drivers is set at 25 percent. 

The IT manager adds an additional business driver that has a priority value set to 30 percent 

You need to create a new prioritization that includes the additional business driver. 

What should you do? 

A. Create a new calculated prioritization. Select the drivers to priority. 

B. Create a new manual prioritization. Select the correct department, and then select the drivers to prioritize. 

C. Create a new manual prioritization. Select the drivers to prioritize, enter the value for each dnver, and then choose to
normalize. 

D. Create a new manual prioritization. Select the drivers to prioritize, and then rank the drivers sequentially. 

Correct Answer: A 

 

QUESTION 4

You are a project manager for an organization that uses Microsoft PPM to manage project resources. You are
responsible for several projects. 

Your organization is trying to improve the resource management maturity level, and has just finished the training on the
new process for all project and resource managers. 

Resource requests must be submitted based on units less than or equal to 75 percent leaving 25 percent of the
resources\\' capacity for administrative work. 

You need to enter the resource requests. 

What should you do? 

A. Set the assignment units to 75% 

B. Set the task resource units to 75%. 

C. Set the engagement units to 75% 

D. Set the task type to Fixed Units and the resource units to 75%. 
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Correct Answer: A 

 

QUESTION 5

Your organization is in the process of implementing Microsoft PPM. 

You need to configure Microsoft PPM to ensure that project managers can choose the tracking method for each of their
projects.. 

On the Task Settings and Display page, what should you do? 

A. Set the tracking method to Free form 

B. Select the check box Force project managers to use the progress reporting method specified above for all projects. 

C. Clear the check box Force project managers to use the progress reporting method specified above for all projects 

D. Set the tracking method to Percent of work complete 

Correct Answer: A 

 

QUESTION 6

You are an administrator for your company\\'s Microsoft PPM environment. You implement several project level
enterprise custom fields and add these fields to new and existing views. 

Some users report they spend too much time scrolling left and right in a view named Team Status. You determine that
the column width for the Enterprise Project Type field may be causing the issue. 

You need to reduce the amount of scrolling. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area and arrange them in the correct order. 

Select and Place: 
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Correct Answer: 

 

QUESTION 7

Your organization uses Microsoft PPM for tracking projects. 

For one specific cross-functional project different managers are responsible for different phases. These managers must
be able to receive the task status updates for the project tasks that they are responsible for. 

For each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 
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QUESTION 8

You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on
generic 

roles instead of named resources. Resource managers replace the generic resources with available named resources. 

Project managers must not start work on projects that have generic resources assigned. 

You need to replace proposed requests with committed, named resources. 

Which three actions should you perform? Each correct answer presents part of the solution. 

A. Open resource requests. 

B. Select both the generic and named resource. 

C. Replace the generic resource with a named resource. 

D. Click Build Team. 

E. Select Replace., and accept and confirm the resource. 

Correct Answer: ABD 

 

QUESTION 9

You are a project manager in an organization that is using Microsoft PPM for work management 

You have already accepted all status updates in the Approval Center, but you are still unable to see the updates in your
project schedule. 

You need to ensure that status updates are reflected in your project schedule. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
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the answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 

 

QUESTION 10

You are a team member on a project that uses Microsoft PPM timesheets for work management. You submit your
timesheet by selecting Turn In Final Timesheet. You observe that some actual work is missing from your timesheet. 

You need to be able to enter actual work in your timesheet for the project period. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area, and arrange them in the correct order 

Select and Place: 
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Correct Answer: 
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