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QUESTION 1

You are an independent project manager who uses Project Professional 2013. 

You are starting a new marketing campaign project for your own company. You want to use Project Professional 2013
to plan and manage this project. You have never worked with a marketing project, so you choose to start your project
plan 

with one of many templates available at the Microsoft Office website. You need to access the correct template. 

Which three actions should you perform in sequence? (To answer, move the three appropriate actions from the list of
actions to the answer area and arrange them in the correct order.) 

Select and Place: 

Correct Answer: 
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Note: 

* Microsoft Project Professional 2013 includes an ever-growing library of Project templates on Office.com, a Microsoft-
owned Office online resource. 

 

QUESTION 2

You are reviewing a schedule in Microsoft Project. Your organization works a standard eight hours per day and 40 hours
per week. 

You observe that the mechanical engineer is scheduled to work 10 hours per day for two days on a task, but the cost
calculated for the task is $1,600. You believe the total should be $1,720. 

You need to identify the cause of this calculation error. 

Which two troubleshooting steps should you perform? Each correct answer presents part of the solution. 

A. Review the mechanical engineer\\'s work on the task, and ensure that total Work is set to 8h and Ovt.Work is set to
2h. 
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B. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $100/hr. 

C. Review the mechanical engineer\\'s work on the task, and ensure that total Work is set to 16h and Ovt.Work is set to
4h. 

D. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $80/hr and Ovt.Rate is $120/hr. 

E. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $80/hr and Cost/Use is $120/hr. 

Correct Answer: C 

 

QUESTION 3

You manage a project by using Microsoft Project. 

The Indicators column in the Gantt Chart view shows that there are overallocated resources for a task. A resource is
assigned to multiple tasks at 100% on a specific day, totaling 2.5 hours of work for the day. The resource has availability
of 8 

hours for the day. 

You need to solve this problem. 

What should you add to the task? 

A. A deadline 

B. A Finish to Start relationship 

C. A Finish to Finish relationship 

D. More work 

Correct Answer: B 

 

QUESTION 4

You are a project manager who uses Microsoft Project. 

Two of your resources job share; Resource1 works Monday, Tuesday, and a half day Wednesday. Resource2 works the
remaining work week. 

You need to set up their calendars to reflect the job-sharing arrangement. 

What should you do? 

A. Open each resource and set a recurring exception to reflect the non-working days. 

B. Open each resource and amend the working time on each resource\\'s calendar. 

C. Open each resource and set their Resource Availability units to 50%. 

D. Open each resource and use the Resource information dialog box to create a new calendar. Change the Default
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Work Week to reflect the working time. 

Correct Answer: B 

 

QUESTION 5

Your company uses Microsoft Project, and you are setting up an initial planning schedule. 

You need to set each task duration as estimated, until the estimate is confirmed by the assigned resource. 

What should you do? 

A. Select the estimated check box. 

B. Use a task custom field and set the Roll task down to assignment check box. 

C. Enter the duration suffixed with -ed for estimated days. 

D. Set the task to manually scheduled. 

E. Use an assignment custom field and set the Roll assignment up to task check box. 

Correct Answer: A 

 

QUESTION 6

You are a project manager who uses Microsoft Project. 

Your manager wants you to plan an office move. You have a project schedule from a prior office move named
"OfficeMove.mpp" and you want to use this project to assist in planning the current office move. 

In the fewest steps possible, you need to create your new project schedule based on the old project schedule. 

What should you do? 

A. Open the old OfficeMove.mpp file, change the project start date and project title, and clear the baseline. Save the file
using the current project name. 

B. Open the old OfficeMove.mpp file, click on Save As, save the file using a new file name, clear the baseline, and set
all tasks to zero percent complete. 

C. Open the old OfficeMove.mpp file, save the file as an .mpt file type, removing the baseline and actual values. Save
the .mpt file as an .mpp file type, assigning the current project name. 

D. Open the old OfficeMove.mpp file, click on Save As, and save the file using a new file name. Then enter the project
name in the ProjectSummary Task. Set all tasks to zero percent complete. 

Correct Answer: C 

 

QUESTION 7
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You work as a project manager for a construction company that uses Microsoft Project. 

You have created your work breakdown structure (WBS) and are adding resources to your tasks. However, one of your
tasks requires multiple resources. You have the name of the project\\'s lead support individual, and you have been 

provided with the equivalent of three full-time support resources. These three resources are not named individuals but
are part of a group. 

The actual individuals from this group will change based on coverage schedules. 

The resources have the following cost structures: 

The lead is billed out at S175/hour. 

The group resources are billed out at $140/hour. 

You need to add these resources to the schedule and track your project costs. 

Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Add the named resource to the task with an allocation of 100% and a standard rate of $175/hour. 

B. Add the named resource to the task with an allocation of 400% and a standard rate of $157.50/hour. 

C. Add the group resource to the task with an allocation of 300% and a standard rate of $140/hour. 

D. Add the group resource to the task with an allocation of 100% and a standard rate of $l40/hour. 

Correct Answer: AC 

 

 

QUESTION 8

You are a project manager using Microsoft Project. 

You need to be able to view your project plan in different ways to obtain information. 

Match each view to its definition. 

To answer, drag the appropriate view name from the column on the left to its definition on the right. Each view name
may be used once, more than once, or not at all. 

Select and Place: 
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Correct Answer: 

References: https://support.office.com/en-us/article/Overview-of-Project-
views-6CB1DBCD-5CD5-4CC2-A878-AA365564266D 

 

QUESTION 9

You are a project manager who uses Microsoft Project. 

You manage a software development project and have baselined the project. Your Project Management Office (PMO)
requires you to capture the actual hours per resource for each task in your project schedule. You use these weekly
actual 

hours to generate a weekly report for your project sponsor. 
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Your resources report their actual hours each Friday. 

You need to enter the hours in your Project Schedule on a weekly basis. 

What should you do? 

A. Choose Resource Usage view, add an Actual Work row, and enter total weekly hours per assignment in the
appropriate week. 

B. Display the Team Planner view, add an Actual Work column, and enter total weekly hours for each task. 

C. Choose Gantt Chart view, add a Work column, and enter total weekly hours for each task. 

D. Choose Resource Form view, right-click to view Work Details, and enter total weekly hours for each task. 

Correct Answer: A 

 

QUESTION 10

Your company uses Microsoft Project. 

You are setting up a preliminary schedule by using manually scheduled tasks. You create a task with no duration, start,
or finish date, and then you assign a resource. Later, you enter a duration of three days for that task. 

You need to let the resource know how the Work will be affected. 

What should you say? 

A. Work will increase to 24 hours. 

B. Work will remain at 0 hours. 

C. Work will increase to 16 hours. 

D. Work will remain at 8 hours. 

Correct Answer: A 

 

QUESTION 11

You are project manager who uses Microsoft Project. 

Your organization uses Microsoft SharePoint and uses a SharePoint task list to define the tasks required on an
upcoming project. The task list contains over 100 items. 

You need to create a project based on the tasks in the SharePoint list in the most efficient manner. 

What should you do? 

A. Export the tasks into Microsoft Excel and then import the Excel file into Microsoft Project. 

B. Edit the Project Summary Task hyperlink column to point to the SharePoint task list and click the Import button. 
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C. Open the tasks directly from the SharePoint site into Microsoft Project. 

D. Copy and paste the tasks from SharePoint into Microsoft Project. 

Correct Answer: C 

 

QUESTION 12

You are a project manager who uses Microsoft Project, and your task list includes a flag field that indicates, with Yes or
No, if a non-summary task represents a physical deliverable. 

Your project involves several tasks marked as deliverables, and management requires you to track how many
deliverables are completed. The deliverable is considered completed when the Percent complete field is 100%. 

You need to create a formula to calculate the total number of deliverables that are completed. 

Which two steps should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Use the following formula: IIf([Physical Deliverable]=Yes And [% Complete]=100,1,0). 

B. Set Calculation for tasks and summary groups to Sum. 

C. Use the following formula: IIf([Physical Deliverable]=Yes And [% Complete]=100,0,1). 

D. Set Calculation for tasks and summary groups to Count All. 

Correct Answer: AB 

 

QUESTION 13

You use Microsoft Project to manage a project for your organization. 

You are tracking work in a project which contains a baseline and resource assignments. You want to view the work
variance for a specific resource for a specific task. 

You need to choose a view that will show this information. 

What should you do? 

A. View the Resource Sheet that shows the Work table. 

B. View the Gantt chart in split view with Task form formatted to show Work Details. 

C. View the Resource Sheet view and insert the Work Variance field. 

D. View the Task Usage view and insert the Work Variance column on the left side of the view. 

Correct Answer: D 

 

QUESTION 14

Latest 74-343 Dumps | 74-343 VCE Dumps | 74-343 Practice Test                              9 / 11

https://www.pass4lead.com/74-343.html
https://www.pass4lead.com/74-343.html
https://www.pass4lead.com/74-343.html


https://www.pass4lead.com/74-343.html
2022 Latest pass4lead 74-343 PDF and VCE dumps Download

You are a project manager who uses Microsoft Project. 

You regularly customize the Bar Styles for a project prior to printing the project schedule. 

You need to add the Bar Styles button to the Quick Access Toolbar as quickly as possible. 

What are two ways to achieve this goal? (Each correct answer presents a complete solution. Choose two.) 

A. Expand the Quick Access Toolbar drop-down menu, and select Format Bar Styles from the menu list. 

B. Customize the Quick Access Toolbar and add Format Bar Styles (Gantt Chart) command to the ribbon. 

C. Collapse the ribbon. Commonly used Ribbon commands are automatically placed onto the Quick Access Toolbar. 

D. Right click the Bar Styles button in the ribbon and select Add to Quick Access Toolbar. 

Correct Answer: BD 

 

QUESTION 15

You are a project manager who uses Microsoft Project. 

You manage a large project and are capturing actual work for the tasks as they are being worked. 

You do not need to enter the time on the actual day worked; however, you need to capture the total amount of time
spent on the task. 

The fixed work task has a baseline of 20 hours, and the developer\\'s timecard displays the following hours: Monday = 2
hours Tuesday = 8 hours Wednesday = 4 hours Thursday = 2 hours Friday = 2 hours 

The developer informs you that the task is now complete. 

You need to update the actual work and mark the task complete. What should you do? 

A. Open the Task Form and format it to show Work Details. Enter 20 hours in the Actual Work for the resource. Enter 0
hours in the remaining work. Mark the task as 100% complete. 

B. Open the Task Form and format it to show Schedule Details. Enter 18 hours in the Actual Work for the resource.
Enter 2 hours in the remaining work. Mark the task as 100% complete. 

C. Open the Task Form and format it to show Work Details. Enter 18 hours in the Actual Work for the resource. Enter 0
hours in the remaining work. 

D. Open the Task Form and format it to show Schedule View. Enter 18 hours in the Work column for the resource. 

Correct Answer: C 
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