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QUESTION 1

Which action should be done when you present the business case to stakeholders? 

A. Focus mainly on near-term investments and leave discussion about rollout until after a pilot is complete. 

B. Give a comprehensive picture of the costs, benefits, and considerations that the customer should think about. 

C. Ask the IT executive to publicly commit their support for your recommendation. 

D. Be cautious when you discuss the risks that the organization should consider to gain support without raising possible
challenges. 

Correct Answer: B 

 

 

QUESTION 2

Which approach is recommended when you justify a solution? 

A. Support solutions that can be fully implemented with current capabilities on the IT staff. 

B. Give extra weight to projects that give the business unit responsibility for risky activities. 

C. Bring the IT and business executives together where possible to forge a unified viewpoint. 

D. Push investments out to the future, where possible, to delay larger investments. 

Correct Answer: C 

 

 

QUESTION 3

Why is it important for the customer to communicate the plan to deploy an IT solution to his or her organization? 

A. So that the CEO approves the deployment. 

B. So that the Cisco Partner can claim the Software Activation promotion credits. 

C. Because communicating gives the IT organization more relevancy. 

D. Because communicating provides the organization with a vision of the benefits and an expectation to realize the
results. 

Correct Answer: D 
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QUESTION 4

Which two options are direct financial benefits of the outcome-based sales? (Choose two.) 

A. Increased NPV. 

B. Lower project costs. 

C. Process efficiencies. 

D. Faster time to market for new solutions. 

Correct Answer: AB 

 

QUESTION 5

Which statement describes a benefit of using SWOT analysis? 

A. It allows you to confirm the status of a customer\\'s specific improvement initiatives. 

B. It helps you gain a broader perspective about the customer\\'s strategic situation. 

C. It allows the IT organization to show business leaders that they understand service-level impacts on financial results. 

D. It provides a snapshot of the industry forces, competitors, suppliers, and market leaders. 

Correct Answer: B 

 

 

QUESTION 6

Which three benefits will the customer see when the partner creates a roadmap that aligns IT initiatives to their
business? (Choose three.) 

A. Elevate the relevance of the IT department. 

B. Clear view of IT investments. 

C. Better alignment between business standard roadmap and IT. 

D. Revenue growth. 

E. Technology adoption. 

Correct Answer: ABC 

 

QUESTION 7

Which two options best describes sales leadership role during outcome-based selling? (Choose two.) 
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A. Ensuring the stakeholders are empowered to make the sales decisions. 

B. Providing an understanding of the average ticket size of the customer. 

C. Providing visionary leadership. 

D. Helping the systems engineers construct the appropriate BOM. 

E. Allowing the sales team to forecast with an understanding of where the customer is in the buying process. 

Correct Answer: CE 

 

 

QUESTION 8

Which statement about customer value chain analysis is true? 

A. It shows the specific cost that is associated with each process step. 

B. It depicts the major communications activities that are executed by senior execs. 

C. It shows relationships between key pieces of the customer\\'s operating model. 

D. It shows the dependencies to realize benefits from a new IT infrastructure effort. 

Correct Answer: C 

 

QUESTION 9

Which two options demonstrate how business outcomes should be outlined? (Choose two.) 

A. Increase sales in 10% during the next fiscal year. 

B. Shorten delivery times from 20 to 12 days for the next project. 

C. Become the number one provider in the market. 

D. Reduce the electronic waste of materials. 

E. Reduce operating costs. 

Correct Answer: AB 

 

 

QUESTION 10

Which three options are potential customer benefits of agreeing regular, formal, follow up meetings post
implementation? (Choose three.) 
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A. Improved alignment of project to KPIs 

B. Higher quality security management 

C. Increased ability to mitigate risk 

D. Enhanced end user support services 

E. Improved responsiveness to changes in required business outcomes 

F. Focus on solutions 

Correct Answer: ACE 

 

QUESTION 11

Which two options are principles of the Cisco business outcomes sale? (Choose two.) 

A. Define outcomes which are time-bound. 

B. Initiate the conversation stating the competitive advantages of the Cisco solutions. 

C. Always provide as much technical detail as you can. 

D. Evolve to an outcome approach; as customers require, use product and solution selling. 

Correct Answer: AD 

 

QUESTION 12

How does IT contribute to facilitate the creation of a business strategy? 

A. By developing applications that represent a broad competitive advantage. 

B. With solutions that have unique functionality, focused in every area of the business. 

C. contracting services that help reduce costs and optimize the budget. 

D. using robust technology solutions throughout the organization. 

Correct Answer: D 

 

 

QUESTION 13

Which three options are potential Cisco and Partner benefits of agreeing to regular, formal, follow-up meetings post
implementation? (Choose three.) 

A. Increased profit margin from the project 
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B. Increased levels of customer satisfaction 

C. Faster time to sale 

D. Opportunity to identify further opportunities 

E. Opportunity to promote special offers to the customer 

F. Closer relationship with the customer 

Correct Answer: BDF 

 

QUESTION 14

Which three options are factors you have to take into account when identifying solutions and services in the context of
the customer\\'s industry vertical to meet their outcomes? (Choose three.) 

A. Technology consumption across verticals differs. 

B. Business outcomes are the same for most of the industry verticals. 

C. The regulatory requirements impede Cisco from participating in government bids. 

D. The value proposition has to be aligned to the nature of the business. 

E. Sales approach and sales cycle differs across industry verticals. 

Correct Answer: ADE 

 

QUESTION 15

Which statement about why stakeholder analysis for a large initiative can be challenging is true? 

A. A higher level of politics and uncertainty typically exists with larger initiatives. 

B. The IT department most likely has a higher level of influence as compared to other projects. 

C. The stakeholder analysis 2x2 framework -- interest vs. power -- only works for small scope projects. 

D. It is necessary to assess 90% or more of the stakeholders for an effort. 

Correct Answer: A 
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