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QUESTION 1

You are the business analyst for your organization and you\\'re preparing to elicit requirements from the stakeholders.
You\\'ve gathered several inputs to help with the elicitation process. Which input(s) will be used to ensure that you
understand the type of information that should be elicited from the stakeholders? 

A. Stakeholder list 

B. Risk assessment 

C. Business need 

D. Roles and responsibility 

Correct Answer: C 

The business need and the solution scope are the two inputs which help the business analyst understand what should
be elicited from the stakeholders. Answer: A is incorrect. Stakeholder list, roles, and responsibilities help the business
analyst understand from whom the requirements should be elicited. Answer: D is incorrect. Stakeholder list, roles, and
responsibilities help the business analyst understand from whom the requirements should be elicited. Answer: B is
incorrect. Risk assessment is a review of the risks in the project and isn\\'t an input to elicitation business analyst tasks. 

 

QUESTION 2

The business analyst (BA) has traced the requirements for the interaction between a customer and the new online
ordering system. Besides enabling the BA to ensure quality of the requirements to stakeholders, tracing the
requirements will also enable the BA to: 

A. show all of the decision points in the business process. 

B. illustrate the relationships between relevant requirements. 

C. capture all users that will be impacted by the project. 

D. detail the inner workings of the system being changed. 

Correct Answer: B 

 

QUESTION 3

Which stakeholder map shows the relative influence, impact, and relation of stakeholders by plotting them closer to or
farther away from the solution? 

A. RACI Matrix 

B. Onion diagram 

C. Control chart 

D. Tornado diagram 
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Correct Answer: B 

An onion diagram shows the relative influence, impact, and relation of stakeholders by plotting them closer to or farther
away from the solution. It is called an onion diagram because plotting of the stakeholders is done in ovals which, when
completed, looks like an onion sliced in half. 

Answer: D is incorrect. A tornado diagram is often used to show opposing forces for a solution or issue. 

Answer: A is incorrect. The RACI matrix explains the roles of the people involved in business analysis 

activities. It depicts stakeholders as having one or more of the following responsibilities for a given task or 

deliverable: 

[R]. Responsible does the work 

[A]. Accountable is the decision maker (only one) 

[C]. Consulted must be consulted prior to the work and gives input. 

[I]. Informed means that they must be notified of the outcome 

Answer: C is incorrect. A control chart is a quality control tool that shows the results of measurements over 

time. 

 

QUESTION 4

A system owner calls the project team to inquire about a recent change in one of the requirements, and insists that the
change was never requested. What should the project team do to investigate the issue? 

A. Record a defect for fixing 

B. Consult with the project manager 

C. Revert back the changes 

D. Check the audit history of changes 

Correct Answer: D 

 

QUESTION 5

A business analyst (BA) is working on a project to provide a temporary solution that will last for two months. The BA is
feeling overwhelmed with the work needed to create the huge number of links to provide full traceability from solution
requirements to design for this solution. How can the BA justify omitting all possible links? 

A. Such traceability is at a lower level of abstraction for this project 

B. The value each link is delivering in this situation is not high 

C. Traceability is a low priority as the BA has other work to complete 
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D. It is impossible for anyone to confirm if such links are correct 

Correct Answer: A 

 

QUESTION 6

A business analyst (BA) is working on a project for a media company. The BA has verified, validated, and prioritized the
requirements based on business benefits. During the development phase, the team discovered that the current viewer
will no longer be supported by the provider. The technical team needs to either upgrade to the newer version with
different technology or find an alternate viewer. Given this new information, what is the next step for the BA? 

A. Assess the impacts and re-prioritize the requirements based on technical constraints 

B. Continue the project as it is currently important to focus on customer satisfaction 

C. Convince stakeholders that the business benefits are unachievable due to technical constraints 

D. Communicate the technical constraints to customers 

Correct Answer: B 

 

QUESTION 7

A business analyst (BA) is designing solutions for a set of requirements and finds that there is an opportunity to improve
the operations of the business. Which of the following is an opportunity for improvement the BA could recommend? 

A. Create a solution by constructing a number of solution components to meet the requirements 

B. Enable the solutions that will satisfy the highest priority requirements and stakeholder needs 

C. Provide information to staff so they can answer customer inquiries directly themselves 

D. Purchase software that contains features that are not currently required but are included for free 

Correct Answer: B 

 

QUESTION 8

A business analyst (BA) begins to suspect that the ongoing elicitation activities with stakeholders are not delivering the
quality of business analysis information required due to a lack of stakeholder participation. What type of technique can
the BA adopt to resolve this type of issue? 

A. Stakeholder Engagement 

B. Roles and Permissions Matrix 

C. Requirements Validation 

D. Risk Analysis and Management 

Correct Answer: A 
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Stakeholder Engagement Approach: provides collaboration and communication approaches that might be effective
during elicitation. 

 

QUESTION 9

Fred is the business analyst for his organization. His current initiative is quite large, so Fred decides to create a high-
level plan for the business analysis approach, and then to create a detailed plan for the most imminent activities. What
type of business analysis planning is Fred using in this scenario? 

A. Step planning 

B. Iterative planning 

C. Cyclic planning 

D. Rolling wave planning 

Correct Answer: D 

This is an example of rolling wave planning. This approach to planning is ideal for larger business analysis 

initiatives and allows the business analyst to plan the entire initiative and approach at the high-level and 

the most imminent activities at the detailed level. 

Answer: B is incorrect. Iterative planning is not a valid choice; planning does happen in iterations with the 

rolling wave planning approach, but it\\'s not the correct name for the approach. 

Answer: A is incorrect. Step planning is not a valid term for business analysis processes. 

Answer: C is incorrect. Cyclic planning isn\\'t a valid term for the described rolling wave planning. 

 

QUESTION 10

Which one of the following statements is most true about changing requirements in a change-driven approach to
business analysis and requirements management? 

A. Change-driven approaches must use a change control system with a change control board. 

B. Change-driven approaches only use a change control system for approved changes. 

C. Change-driven approaches don\\'t use a formal change control process. 

D. Change-driven approaches are driven by change control processes. 

Correct Answer: C 

Change-driven approaches typically do not use a formal change control process, as requirements are prioritized and
selected for implementation at the beginning of each iteration and no changes to the requirements occur during the
iteration process. Answer: A is incorrect. Change-driven approaches don\\'t typically use a change control board.
Answer: B is incorrect. This isn\\'t a valid statement to describe the processes of change within a change-driven
approach to requirements management. Answer: D is incorrect. This isn\\'t a valid statement to describe the processes
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of change within a change-driven approach to requirements management. 

 

QUESTION 11

A business analyst (BA) has decided to use a passive/unnoticeable job shadowing elicitation approach. What is an
advantage of using this technique? 

A. Experiencing the performance of the task in a hands-on approach 

B. Obtaining the opinions of the performers without management interfering 

C. Gaining clarity in the process by asking questions of the performer as it is being performed 

D. Identifying instances of informally performed tasks as well as any workarounds 

Correct Answer: B 

Passive/Unnoticeable: during the activity the observer does not interrupt the work. Any concerns are raised once the
observation is over. This allows observation of a natural flow of events without intervention by the observer, as well as
measurement of the time and quality of work. A variation of this method is video recording the activity and then
reviewing it with the person being observed so they may provide further clarification. 

 

QUESTION 12

What type of analysis can a business analyst perform to understand the functions of stakeholders, the location of
stakeholders, the tasks stakeholders complete, and the stakeholders\\' concerns about the solution? 

A. Technical assessment 

B. Stakeholder impact analysis 

C. Organizational assessment 

D. Operational analysis 

Correct Answer: B 

The stakeholder impact analysis captures the stakeholders\\' functions, locations, tasks, and concerns about the
solution. Answer: C is incorrect. An organizational assessment isn\\'t a valid element for the assessment of
organizational readiness. Answer: D is incorrect. The operational analysis will predict if the organization will actually take
advantage of the solution once it\\'s implemented. Answer: A is incorrect. A technical assessment, like an operational
assessment, reviews the implementation to see if the stakeholders will use the solution once it\\'s been implemented. 

 

QUESTION 13

In the life of a project, when do the number and impact of change requests often increase? 

A. During project planning 

B. Once the project scope is reviewed 
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C. Towards the end of the project 

D. At the launch of the project 

Correct Answer: C 

As the life of the project draws towards its end, there\\'s often an increase in the number of change requests. When
change requests are made towards the end of a project, however, the cost and impact of the change increases
significantly. Answer: D is incorrect. It\\'s ideal for change requests, if they must happen, to happen at the launch of the
project, not just at the end. Answer: A is incorrect. The best answer is that change requests must happen towards the
end of project execution, not just project planning. Planning spans the entire life of the project. Answer: B is incorrect.
Scope review happens early in the project and changes early in the project are easier to incorporate and manage than
changes at the end of the project. 

 

QUESTION 14

There are competing needs from the different business areas that will use a new system. The business analyst (BA)
sets up a weekly meeting with a structured agenda to review the total effort, cost, business impact and risk of each
requirement with the business leads to determine what is included in each release of the solution. What approach has
the BA defined? 

A. Prioritization approach 

B. Communication approach 

C. Collaboration approach 

D. Traceability approach 

Correct Answer: D 

 

QUESTION 15

A business analyst (BA) is defining a stakeholder approval approach for the requirement deliverables. The project
involves implementing new government regulatory requirements with significant risk to the organization in case of non-
compliance. According to the BABOK ?GUIDE, what will the BA need to do? 

A. Ensure high level user stories are completed and accepted 

B. Use an informal approval process to speed up delivery 

C. Use a rigorous approval process of detailed specifications 

D. Ensure the document is completed and signed off 

Correct Answer: D 

Reference: 

BABOK v.3.0 ?IIBA ?A Guide to the Business Analysis Body of Knowledge ?International Institute of 

Business Analysis (2015) (Page 37) 
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