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QUESTION 1

The first step in determining product price is: 

A. Determining the cost of the product. 

B. Developing pricing objectives. 

C. Evaluating prices set by the competitors. 

D. Selecting a pricing method. 

Correct Answer: B 

 

QUESTION 2

Which of the following is not a barrier to effective communication? 

A. Filtering. 

B. Communicationoverload. 

C. Similar frames of reference. 

D. Lack of source credibility. 

Correct Answer: C 

 

QUESTION 3

For a multinational firm, which of the following is a disadvantage of an ethnocentric staffing policy in which all key
management positions are filled by parent-company nationals? 

A. An ethnocentric staffing policy significantly raises compensation, training, and staffing costs. 

B. An ethnocentric staffing policy produces resentment among the firm\\'s employees in host countries. 

C. An ethnocentric staffing policy limits career mobility for parent-country nationals. 

D. An ethnocentric staffing policy isolates headquarters from foreign subsidiaries. 

Correct Answer: B 

An ethnocentric staffing policy has the advantage that expatriates may understand the objectives, policies, and
procedures of the parent firm better than local employees do. However, ethnocentrism in hiring has the following
disadvantages, among others:(1) Expatriate managers have difficulty in adapting to a new culture, language, and
physical environment; 

(2)

 training and relocation costs may be high; 
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(3)

 host-country governments prefer local control; (4) the morale and performance of host-country employees will suffer. 

 

QUESTION 4

Which of the following is an example of upward communication? 

A. Management\\'s notices on bulletin boards. 

B. Grievance actions. 

C. Informational inserts in pay envelopes. 

D. Personnel policy manuals. 

Correct Answer: B 

Grievance actions are a formal means of bringing employee dissatisfaction to the attention of management, i.e., from
the bottom upward. 

 

QUESTION 5

Which of the following factors is least likely to affect a manager\\'s direct span of control? 

A. Frequency of supervisor-subordinate contact. 

B. The manager\\'s willingness to delegate authority. 

C. The manager\\'s training and communication skills. 

D. Number of people in the corporation. 

Correct Answer: D 

The optimal span of control is the number of subordinates that a given manager can effectively supervise. It is a function
of many situational factors. However, the total number of people in an organization has no bearing on the optimal span
of control of a particular manager. 

 

QUESTION 6

An employee with a good background and years of experience earns a salary at the top of his or her range. Under the
company\\'s compensation program, the employee must earn a promotion in order to increase his or her salary above
the usual annual increase. Which of the following is most likely to be an effect on the employee\\'s behavior? 

A. The employee may refuse new duties or tasks. 

B. The employee may become less productive. 

C. The employee may not be motivated to improve performance. 
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D. The employee may seek a position with another company. 

Correct Answer: D 

When an employee can earn a desired salary increase only through a promotion, s)he is likely to be motivated to
perform better. If this does not result in a promotion, s)he will probably look for another job. 

 

QUESTION 7

At what stage of project integration management would a project manager and project management team typically
coordinate the various technical and organizational interfaces that exist in the project? 

A. Project plan development. 

B. Project plan execution. 

C. Integrated change control. 

D. Project quality planning. 

Correct Answer: A 

 

QUESTION 8

Which of the following is true regarding the most recent traitist approach to leadership? 

A. The most recent traitist approach to leadership attempts to identify traits possessed by leaders. 

B. The most recent traitist approach to leadership has produced such a long list of leadership traits that, in effect, the
approach identifies nothing. 

C. The most recent traitist approach to leadership is based on scholarship, dependability, and social participation. 

D. The most recent traitist approach to leadership is based on social skills, judgment, maturity, and emotional control. 

Correct Answer: D 

The most recent traitist approach is based on the emotional intelligence of leaders, that is, their social skills and
judgment, maturity, and emotional control. These abilities can be learned, especially when a manager or employee
understands that immaturity, erratic behavior, and uncontrolled negative emotions have a bad effect on the workplace. 

 

QUESTION 9

Which of the following contract concepts is typically given in exchange for the execution of a promise? 

A. Lawfulness. 

B. Consideration 

C. Agreement 
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D. Discharge. 

Correct Answer: B 

Reference: https://law.jrank.org/pages/5690/Contracts-Elements-Contract.html 

 

QUESTION 10

A cost accounting manager\\'s job involves coordinating and summarizing monthly production department variance
reports that are prepared by various staff accountants. The cost accounting manager then provides the relevant
variances to colleagues, the production departmental managers. The accounting reports communicated by the cost
accounting manager are an example of: 

A. Downward communication. 

B. Hierarchical communication. 

C. Informal communication. 

D. Horizontal communication. 

Correct Answer: D 

Communication can be downward from superior to subordinate), upward from subordinate to superior), or horizontal
from one peer to another). It may also be formal or informal. A variance report prepared in the accounting department
and sent to production departments is a formal horizontal communication because it occurs among peers laterally
through an officially established channel. 

 

QUESTION 11

Which of the following is false regarding transformational leadership? 

A. Transformational leadership emphasizes vision, development of the individual, empowerment of the worker, and the
challenging of traditional assumptions. 

B. Transformational leaders use traditional thinking to monitor employees so that the employees adhere to standards. 

C. Transformational leaders have charisma and provide intellectual stimulation to the workers. 

D. Transformational leaders expect employees to achieve more than the employees thought was possible. 

Correct Answer: B 

Transformational leaders have charisma and provide intellectual stimulation to the workers. In addition, they will
emphasize vision, focus on development of the individual, empowerment of the worker, and the challenging of traditional
assumptions. A transactional leader, on the other hand, would monitor employees to ensure that they adhered to
standards. 

 

QUESTION 12

All of the following are possible explanations for a significant unfavorable material efficiency variance except: 
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A. Cutbacks in preventive maintenance. 

B. An inadequately trained and supervised labor force. 

C. A large number of rush orders. 

D. Production of more units than planned for in the master budget. 

Correct Answer: D 

 

QUESTION 13

During a review of the accounts payable process, an internal auditor gathered all of the vendor payment transactions for
the past 24 months. The auditor then used an analytics tool to identify the top five vendors that received the highest sum
of payments. 

Which of the following analytics techniques did the auditor apply? 

A. Process analysis. 

B. Process mining. 

C. Data analysis. 

D. Data mining. 

Correct Answer: A 

 

QUESTION 14

A firm that sells in foreign markets should consider all aspects of how products move from the firm to ultimate users.
Where in the whole channel are marketing mix decisions most likely made? 

A. Export department of the seller firm. 

B. Import department of the buyer firm. 

C. Channels within nations. 

D. Channels between nations. 

Correct Answer: A 

Distribution channels are a necessity to ensure that goods are successfully transferred from the production facility to
end users. These channels include three distinct links that must work smoothly together. 

1.

 The international marketing headquarters (export department of international division) is where decisions are made with
regard to the subsequent channels and other aspects of the marketing mix. 

2.
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 Channels between nations carry goods to foreign borders. They include air, land, sea, or rail transportation channels. At
this stage, in addition to transportation methods, intermediaries are selected (e.g., agents or trading companies) and
financing and risk management decisions are reached. 

3.

 Channels within nations take the goods from the border or entry point to the ultimate users of the products. Among
nations, the number of levels of distribution, the types of channels, and the size of retailers vary substantially. 

 

QUESTION 15

Which condition does not increase the threat of new competitor entry into the industry? 

A. Strong brand identity. 

B. Existing firms do not enjoy the cost advantages of vertical integration. 

C. Few proprietary product differences. 

D. Low capital requirements. 

Correct Answer: A 

Strong brand identity decreases the threat that new competitors will enter an industry. New competitors have difficulty
because potential customers are loyal to established firms in the industry. 
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