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QUESTION 1

Which two characteristics describe the agile project type? (Each correct answer presents part of the solution. Choose
two.) 

A. starts with preparation and execution 

B. starts with analysis, design, and development 

C. sequential 

D. iterative 

Correct Answer: BD 

B: The Agile Project type has Sprint cycles to encompass the Analysis, Design and Development phases. 

D: A flexible and iterative approach to development, which is where the Agile Project type is ideally suited. 

 

QUESTION 2

You decide that a customer should be using the agile project type. Which statement would cause you to make this
decision? 

A. The customer requirements are not fully defined, and the customer needs flexibility to accommodate changing
business priorities. 

B. The customer requirements are clearly defined, and the customer needs flexibility to accommodate changing
business priorities. 

C. The customer requirements are not fully defined, and the customer does not have changing business priorities. 

D. The customer requirements are clearly defined, and the customer does not have changing business priorities. 

Correct Answer: A 

 

 

QUESTION 3

You need to create 3 project management diamond. 

Which constraints should you use at each corner? 

A. cost, quality, scope, risk 

B. expectations, scope, time, risk 

C. cost, expectations, scope, time 

D. cost, quality, scope, time 
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Correct Answer: D 

 

 

QUESTION 4

You are a project manager. You are taking over a Microsoft Dynamics implementation. The project is in the design
phase. You need to identify the test activities. Which two activities should you include? (Each correct answer presents
part of the solution. Choose two.) 

A. create a data subset for testing 

B. create system maintenance procedures 

C. create system configurations 

D. develop performance test scripts 

E. identify process testing scenarios 

Correct Answer: CE 

 

Note: 

* The Sure Step methodology Design phase include the following tasks: 

Develop the Functional Design, Technical Design, and Solution Design documents Finalize the data migration design
Establish test criteria 
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QUESTION 5

You are a project manager for a technology consulting company. Your team is finalizing a commercial engagement
proposal for presentation and sign-off. In conjunction with the engagement manager, you need to provide details for the
proposal. 

Which two details should you provide? (Each correct answer presents part of the solution. Choose two.) 

A. functional details 

B. project scope details 

C. technical details 

D. the licensing and service contract agreements 

E. the statement of work 

Correct Answer: DE 

 

 

QUESTION 6

You are a project manager working with a client who has specific feature needs, moderate to complex customizations,
and minimal business process mapping completed. You need to recommend a project type for the client. Which project
type should you recommend? 

A. agile 

B. enterprise 

C. standard 

D. rapid 

Correct Answer: A 

 

 

QUESTION 7

Which two activities are included in the Fit Gap and Solution Blueprint process flow? (Each correct answer presents part
of the solution. Choose two.) 

A. Generate an implementation plan report. 

B. Lead requirements workshops with product demos. 

C. Conduct a project kickoff meeting. 
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D. Configure a subset of business requirements. 

Correct Answer: AD 

A: Fit Gap Your business requirements will be analyzed by using a Fit Gap worksheet, which shows clearly how well
your Microsoft Dynamics solution matches your business needs and your existing structures and systems. You will
know how Microsoft Dynamics AX or Microsoft Dynamics CRM can be adapted to fulfill your technical and functional
requirements. At the end of the Fit Gap process, our consultants will work closely with your business and IT team
members to validate the findings and help determine the next steps in implementation. 

D: Solution Blueprint Based on the Fit Gap findings, our consultants will prepare the Solution Blueprint, a
comprehensive report on the conceptual and physical design of your solution. The report will provide clear guidance on
how to meet your needs for systems integration, user interfaces, display graphics, and all the other factors that drive
business performance. Finally, our consultants will present their findings and conclusions in person to key stakeholders
at your enterprise and answer any questions that may arise. In sum, Fit Gap and Solution Blueprint will provide you with
an analysis of how to customize and deploy your Microsoft Dynamics solution. In addition, the report will provide useful
input for the next steps toward implementation. 

 

QUESTION 8

Which item is a project management process? 

A. communication 

B. risk 

C. initiation 

D. integration 

Correct Answer: C 

 

 

QUESTION 9

Which activity is a precondition for communication management? 

A. defining project roles 

B. identifying project stakeholders 

C. analyzing risk 

D. defining project scope 

Correct Answer: B 

 

 

QUESTION 10
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Which activity is associated with planning communication management? 

A. assigning the project team 

B. conducting team meetings 

C. developing the project schedule 

D. conducting the kickoff meeting 

Correct Answer: D 

 

 

QUESTION 11

You need to put together a RACI matrix that includes a team member who is an employee of the client. Which activity
should be assigned to the team member in the RACI matrix? 

A. the functions performed on the project 

B. who will review the project work 

C. who will complete the project work 

D. the functions performed for the client, external to the project 

Correct Answer: A 

 

 

QUESTION 12

Which two statements differentiating projects from operational work are correct? (Each correct answer presents part of
the solution. Choose two.) 

A. The purpose of a project is to create a unique product, service, or result; the purpose of operations is to sustain the
customer\\'s business. 

B. The duration of a project is temporary; the duration of operational work is ongoing. 

C. The output of a project is variable; the output of operational work is continuous, daily, and predictable. 

D. The purpose of a project is to sustain the new business requirements; operations end with the adoption of a new set
of objectives, and then the work continues. 

E. a project ends when it is replaced by a new process; operations end when its specific objectives have been attained. 

Correct Answer: AB 
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QUESTION 13

You need to perform end-user training in the deployment phase. 

What are two types of trainers you can use? (Each correct answer presents part of the solution. Choose two.) 

A. specialized 

B. deployment 

C. customer 

D. production 

Correct Answer: AC 

A: Some areas of the solution might need high-level specialized trainers. 

C: This training can be conducted by customer key users, trainers, or consultants of the consulting implementation
team, or by an external third-party vendor. 

 

QUESTION 14

You are a project manager. You use the classic triple constraint model. If one constraint is changed, what happens to
the other constraints? 

A. The project\\'s quality constraint will change. 

B. The project\\'s expectations constraint will change. 

C. At least one of the other constraints must also change. 

D. The customer\\'s benefits constraint will change. 

Correct Answer: C 

 

 

QUESTION 15

During your requirements and process review, you use the questionnaires provided by Sure Step. What is one of the
reasons that you use the questionnaire at this stage? 

A. to assist in determining the budget of the project 

B. to use as a tool by the partner prior to meeting with the customer 

C. to create detailed process maps 

D. to use as a checklist and a reminder of topics to investigate 

Correct Answer: D 
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