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QUESTION 1

Which one of the following best describes the next step in an Architecture Compliance Review once the scope of the
review has been determined? 

A. Interview the project principals to obtain background information 

B. Prepare the Architecture Compliance Review report 

C. Schedule the Architecture Review meeting 

D. Send the assessment report to the Architecture Review co-ordinator 

E. Tailor the checklists to address business requirements 

Correct Answer: E 

 

QUESTION 2

What is the purpose of the Standards Information Base within the Architecture Repository? 

A. It describes the organization specific architecture framework and method 

B. It provides a record of the governance activity across the enterprise 

C. It defines the parameters, structures, and processes to support governance 

D. It lists the set of specifications to which architectures must conform 

E. It provides standard templates and patterns that must be used to create new architectures 

Correct Answer: D 

 

 

QUESTION 3

Which of the following does the TOGAF ADM recommend for use in developing the Architecture Vision? 

A. Architecture Principles 

B. Business Scenarios 

C. Interoperability Analysis 

D. Migration Planning Techniques 

E. Risk Management Techniques 

Correct Answer: B 
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QUESTION 4

Which one of the following describes the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level? 

A. Architecture governance 

B. Corporate governance 

C. IT governance 

D. Technology governance 

E. Portfolio management 

Correct Answer: A 

 

QUESTION 5

Scenario Please read this scenario prior to answering the Question 

You are serving as the Lead Architect for an Enterprise Architecture project team within a multinational oil and gas
corporation. It is organized into two major business groupings: 

-

 Upstream operations which include exploration for crude oil and natural gas and operating the infrastructure necessary
to deliver oil and gas to the market 

-

 Downstream operations which include the manufacturing, distribution and marketing activities for oil products and
chemicals 

Safety is a priority for the company, with the aim to ensure it causes zero harm to people and the environment. The
company has to satisfy the regulatory requirements of each of the countries it operates in. 

The downstream business generates a third of the company\\'s profits worldwide and includes more than 30,000 petrol
stations and various oil refineries. In some countries it also includes oil refining, a retail petrol station network, lubricants
manufacture and marketing, industrial fuel and lubricants sales. The practice for the downstream business has been to
operate locally, managed by local "operating companies". 

The Governing Board is concerned about the risk posed by operating in this complex global environment with a large
part of the downstream business represented by local operating companies. As a result, the Chief Executive Officer
(CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and managing compliance
issues for the corporation. The CCO reports directly to the CEO. 

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program, and has
mandated the use of the TOGAF standard as the framework. He has requested to be informed about the status of
downstream operations that could impact regulatory compliance. He also wants the corporate legal staff and auditors to
analyze all proposed new downstream operations to ensure that they are within the legal guidelines for each country. In
addition, the local operating companies should be able to see that the architecture is appropriate for their needs. 
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The architecture project team has worked with the sponsor to complete a detailed Request for Architecture Work
providing the high level project description. As the project commences the next phase, the necessary approvals from
corporate and line management have been received. 

Refer to the Scenario 

You have been asked to recommend an approach that would enable the development of an architecture 

that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the local operating 

companies. 

Based on the TOGAF standard, Version 9.2, which of the following is the best answer? 

A. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. A formal review should be held with the stakeholders to verify that
their concerns have been properly addressed by the models. 

B. You recommend that an analysis of the stakeholders is undertaken, including development of a Stakeholder Map.
This will allow the architects to define groups of stakeholders who have common concerns. The concerns and relevant
viewpoints should be defined for each group of stakeholders, and recorded in the Architecture Vision document. 

C. You recommend that the ArchiMate modeling language is used to create a set of models that can be applied
uniformly across all architecture projects. Each architecture should then be defined based on this fixed set of models. All
concerned parties can then examine the models to ensure that their needs have been addressed. 

D. You recommend that a Communications Plan be created to address the powerful and influential stakeholders. This
plan should include a report that summarizes the key features of the architecture with respect to each location and
reflect the stakeholders\\' requirements. You will check with each stakeholder that their concerns are being addressed. 

Correct Answer: B 

 

QUESTION 6

Which of the following best describes the TOGAF Technical Reference Model? 

A. It is a detailed data model that can be tailored to specific industries 

B. It is an example of a Common Systems Architecture 

C. It is a fundamental architecture upon which more specific architectures can be based 

D. It is a model of application components and application services software, including brokering applications 

Correct Answer: C 

 

QUESTION 7

Complete the sentence. All of the following are sections of the recommended template for defining Architecture
Principles, except ___________ 

A. Name 
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B. Statement of Principle 

C. Rationale 

D. Enforcement Policy 

E. Implications 

Correct Answer: D 

 

QUESTION 8

Why does the TOGAF standard recommend that the Business Architecture be developed first? 

A. It contains a high level description of the business strategy for the organization 

B. It mobilizes operations to support the ongoing business architecture development 

C. It provides prerequisite knowledge for undertaking architecture work in the other domains 

D. It is the key document describing how the new architecture capability will meet the business goals 

E. It includes preparation activities such as customization of the method 

Correct Answer: C 

Reference: http://pubs.opengroup.org/architecture/togaf8-doc/arch/chap06.html 

 

QUESTION 9

Complete the sentence. During the implementation of an architecture, if the original Architecture Definition and
requirements are not suitable, a ____ may be submitted to initiate further architecture work. 

A. Capability Assessment 

B. Change Request 

C. Requirements Impact Analysis 

D. Statement of Architecture Work 

Correct Answer: B 

 

QUESTION 10

Scenario Please read this scenario prior to answering the Question 

You are serving as the Lead Architect for an insurance company, which has been formed through the merger of three
previously independent companies. The company now consists of three divisions with the same names and division
headquarters as their predecessors. 
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The lack of integration between the three divisions has increasingly caused problems in the handling of customer and
financial information. The inability to share information has resulted in lost opportunities to leverage the synergies that
should have been possible as a result of the merger. At present, each division maintains its own applications. Despite
an earlier initiative to install a common application to manage customer, products, and claims information, each division
has different ways of defining these core elements and has customized the common application to the point where the
ability to exchange information is difficult, costly, and error-prone. 

As a result, the company has made the decision to introduce a common web portal, contact center software suite, and
document management system. Also the company has selected a single enterprise-wide customer relationship
management (CRM) application to consolidate information from several applications that exist across the divisions. The
application will be used by each of the divisions and accessed by third party partners through well defined interfaces. 

The Corporate Board is concerned that the new application must be able to manage and safeguard confidential
customer information in a secure manner that meets or exceeds the legal requirements of the countries in which the
company operates. This will be an increasingly important capability as the company expands its online services in
cooperation with its partners. 

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate
efforts between the implementation team and the migration teams in each division. The CIO has also formed a cross-
functional Architecture Board to oversee and govern the architecture. The company has an existing team of security
architects. 

TOGAF 9 has been selected as the core framework for use for the Enterprise Architecture program. The CIO has
endorsed this choice with the full support of top management. 

Refer to the Scenario As part of the process for establishing the Enterprise Architecture department, you are developing
a set of architecture principles to guide the activities. 

You need to recommend the best approach for this work. 

Based on TOGAF, which of the following is the best answer? 

A. You would review the mission statements for the company and its divisions, together with the corporate business
goals and business drivers. Based on that review, you would work closely with the key stakeholders and the
Architecture Board to define the architecture principles. You would ensure that they actively promote the alignment of IT
with the corporate business strategies. You would then hold review meetings with the relevant stakeholders, including
senior management, ensuring their support. 

B. You would gather information from credible industry sources in the insurance business. Based on that information,
you would assess current trends and apply them to defining a set of principles that embody best practices. You would
select architecture principles that do not conflict with each other and that should be stable. You would ensure that all the
principles are realistic and avoid including principles that are too obvious. 

C. You would analyze the mission statements for the company and each of its divisions, together with the corporate
business goals. Based on that analysis, you would define a set of architecture principles and review them with the CIO.
When developing the principles, you would ensure that they actively promote the alignment of IT with the business
strategies and initiatives of the company. You would then seek the endorsement of the CIO and senior management. 

D. You would define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You would publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. You would then schedule regular periodic Compliance Assessments with each of the divisions to check that
they have made satisfactory progress toward meeting the objectives and conditions embodied in the principles. 

Correct Answer: A 
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QUESTION 11

Scenario Please read this scenario prior to answering the Question 

You have been appointed as a consultant to the Chief Enterprise Architect of a multinational corporation. The
corporation has over 100,000 employees and is organized into 10 divisions with operations in over 60 countries and
products sold in over 125 countries. It has major research sites at 8 locations worldwide. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of its products has governmental controls that are strictly enforced and compliance is critical. Recently a
competitor was heavily fined for violating the regulations in a country where it was conducting a trial for a new product. 

The Enterprise Architecture group within the company has been engaged in an architecture development project to
create a secure collaboration system that will allow researchers at its product development laboratories worldwide to
share information about their clinical trials. This system will also connect with external partners. 

The Enterprise Architecture group is a mature organization. They use the TOGAF ADM with extensions required to
support the manufacturing practices and laboratory practices of their target markets. Due to the highly sensitive nature
of the information that is managed, special care was taken to ensure that each architecture domain included an
examination of the security, regulatory, and privacy issues that are relevant. 

The Executive Vice President for Clinical Research is the sponsor of the Enterprise Architecture activity. She has stated
that the changes to the Enterprise Architecture for the new system will need to be rolled out on a geographic basis that
will minimize disruptions to ongoing clinical trials. The work will need to be done in stages and rolled out in geographical
regions. 

Refer to the Scenario 

You have been asked to recommend the approach to identify the work packages that will be included in the Transition
Architecture(s). 

Based on the TOGAF standard, Version 9.2, which of the following is the best answer? 

A. You would use a Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool. For each gap, you
would classify whether the solution is either a new development, purchased solution, or based on an existing product.
You would group the similar solutions together to define the work packages. You would then regroup the work packages
into a set of Capability Increments to transition to the Target Architecture taking into account the schedule for clinical
trials. 

B. You would determine the set of Solution Building Blocks required by identifying which need to be developed and
which need to be procured. You would eliminate any duplicate building blocks, and then group the remaining Solution
Building Blocks together to create the work packages using a CRUD matrix. You would then rank the work packages in
terms of cost, and select the most cost-effective options for inclusion in a series of Transition Architectures. Finally, you
would schedule a sequential roll out of the work packages across the geographic regions. 

C. You would document the factors impacting the implementation and Migration Plan and group the gaps identified in
the domain architecture gap analysis results. For each gap, you would identify a proposed solution and classify it as
new development, purchased solution, or based on an existing product. You would group similar solutions together to
form work packages, and identify dependencies between the work packages, and identify dependencies between the
work packages factoring in the clinical trial schedules. Finally, you would regroup the packages into a set of Capability
Increments scheduled into a series of Transition Architectures. 

D. You would group the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix into a
set of work packages. Using the matrix as a planning tool you would then regroup the work packages to account for
dependencies. You would sequence the work packages into the Capability Increments needed to achieve the Target
Architecture. You would sequence the work packages into the Capability Increments needed to achieve the Target
Architecture. You would schedule the rollout one region at a time. Finally, you would document the progression of the
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Enterprise Architecture using a state evolution table. 

Correct Answer: A 

 

QUESTION 12

Which of the following best describes the purpose of the Architecture Roadmap? 

A. It lists work packages on a timeline showing progress towards the Target Architecture 

B. It contains an assessment of the current architecture requirements 

C. It provides for effective communication of the end architecture project to the stakeholders 

D. It forms the basis of a contractual agreement between the sponsor and the architecture organization 

E. It is sent from the sponsor and triggers the start of an architecture development cycle 

Correct Answer: A 

Reference: https://pubs.opengroup.org/architecture/togaf91-doc/arch/chap36.html 

 

QUESTION 13

According to TOGAF, which of the following types of architecture has major characteristics that include open system
standards and general building blocks? 

A. Common Systems Architecture 

B. Foundation Architecture 

C. Industry Architecture 

D. Organization-Specific Architecture 

Correct Answer: B 

 

QUESTION 14

Which of the following is a technique recommended by TOGAF to help identify and understand requirements? 

A. Architecture Maturity Models 

B. Business Scenarios 

C. Gap Analysis 

D. Mind Maps 

E. SWOT Analysis 
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Correct Answer: B 

 

QUESTION 15

Which of the following is defined by TOGAF as a representation of a system from the perspective of a related set of
concerns? 

A. Architecture Building Block 

B. Capability Architecture 

C. Statement of Work 

D. View 

E. Viewpoint 

Correct Answer: D 
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