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QUESTION 1

You work as a project manager for BlueWell Inc. Your project is using a new material to construct a large warehouse in
your city. This new material is cheaper than traditional building materials, but it takes some time to learn how to use the
material properly. You have communicated to the project stakeholders that you will be able to save costs by using the
new material, but you will need a few extra weeks to complete training to use the materials. This risk response of
learning how to use the new materials can also be known as what term? 

A. Team development 

B. Benchmarking 

C. Cost of conformance to quality 

D. Cost-benefits analysis 

Correct Answer: C 

 

QUESTION 2

A risk manager wants to determine which risks are going to have the highest impact on a project. Which of the following
techniques should the risk manager use? 

A. Assumptions analysis 

B. Sensitivity analysis 

C. Root cause analysis 

D. Prioritization matrices 

Correct Answer: D 

 

QUESTION 3

You are the project manager of your organization. Your organization will receive a bonus if the project finishes by
December 20. Management has communicated this bonus to you and your project team and has asked you to evaluate
the project to see if it is possible to realize the reward. The bonus offered to your organization is $750,000. You have
examined the project and believe that you can crash the project for an additional $275,000 and reach the December 20
date. Management is thrilled with your assessment and they approve the crash fee. What risk response is this? 

A. Crashing can be a type of the enhancing risk response. 

B. Crashing can be considered transference because of the $275,000 is actually paid from the bonus, which is paid by
the project customer. 

C. Crashing can be a type of the exploit risk response. 

D. Crashing is the addition of labor, not a risk response. 

Correct Answer: A 
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QUESTION 4

During a major project review, the project manager discovers that large groups of internal management issues are
obstructing progress. In reviewing the risk management plan, the project risk categories largely contain technical and
customer relationship type risks. The project manager wants the risk management plan revised to account for these risk
areas, particularly because the project has several more months before completion. 

Who should the project manager collaborate with to revise the risk management plan at this stage of the project? 

A. Risk manager, technical manager, and customers 

B. Project sponsor, product owner, and risk owners 

C. Risk manager, product owner, and risk owners 

D. Risk manager, risk owners, and project sponsor 

Correct Answer: D 

 

 

QUESTION 5

Which of the following processes is described in the statement below? "This is the process of numerically analyzing the
effect of identified risks on overall project objectives." 

A. Identify Risks 

B. Perform Quantitative Risk Analysis 

C. Monitor and Control Risks 

D. Perform Qualitative Risk Analysis 

Correct Answer: B 

 

QUESTION 6

The risk manager for a construction project graphically groups project risks by the subsets of economic risk, social risk,
and technical risk. Where has this information been captured? 

A. Risk breakdown structure 

B. Risk management plan 

C. Risk register 

D. Risk control plan 

Correct Answer: A 
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QUESTION 7

FILL BLANK 

Fill in the blank with an appropriate phrase. 

________are activities that are dangerous to complete and manage such as construction, electrical work, or
manufacturing. 

Correct Answer: Pure risks 

 

 

QUESTION 8

You are the project manager for the ABC organization. Your current project has 75 internal stakeholders and 245
external stakeholders. Many of the risks within your project will only affect the internal stakeholders, but several of the
identified risk events will affect the external stakeholders. Management would like to know the total number of
communication channels in the project. How many communication channels exist in this project? 

A. 245 

B. 51,040 

C. 102,080 

D. 320 

Correct Answer: B 

 

QUESTION 9

What risk identification technique allows participants to identify the project risks and to remain anonymous? 

A. Influence diagrams 

B. Assumptions analysis 

C. Surveys 

D. Delphi technique 

Correct Answer: D 

 

QUESTION 10

A risk manager assessed all project risks, and the team is now identifying common groupings of risks. What tool or
technique is used to perform this risk assessment? 
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A. Risk breakdown structure (RBS) 

B. Risk probability and impact assessment 

C. Risk register 

D. Risk identification checklist 

Correct Answer: A 

 

QUESTION 11

When performing integrated cost-schedule risk analysis, a risk manager must correlate the project costs and activities
with the risk baseline. Why is determining correlation critical in performing this analysis? 

A. Correlation strength is determined by the strength of multiple risks affecting one cost or activity. 

B. Correlation is always negative in projects with high costs. 

C. Correlation implies causality between project costs and activities. 

D. Correlation identifies how each project risk affects project costs or activities. 

Correct Answer: D 

 

QUESTION 12

Frank is the project manager of the NHL Project for his company and he is starting the risk identification process for the
project. Frank needs to ensure that the correct stakeholders are interviewed as part of risk identification. What
document will help Frank to communicate and solicit inputs of the project stakeholders during risk identification? 

A. Project charter 

B. Risk register 

C. Requirements management plan 

D. Stakeholder register 

Correct Answer: D 

 

QUESTION 13

During the initial risk planning process, the risk manager and project manager discuss ways to handle known risks.
Which project reserve should the project manager use to budget for known risks? 

A. Budget reserve 

B. Contingency reserve 

C. Change management reserve 
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D. Risk reserve 

Correct Answer: B 

 

QUESTION 14

Which of the following are parts of SWOT Analysis? Each correct answer represents a complete solution. Choose all
that apply. 

A. Opportunities 

B. Tools 

C. Weaknesses 

D. Threats 

E. Strengths 

F. Optimism 

Correct Answer: ACDE 

 

QUESTION 15

You are the project manager of the GHY project for your organization. You are working with your project team to begin
identifying risks for the project. As part of your preparation for identifying the risks within the project you will need eleven
inputs for the process. Which one of the following is NOT an input to the risk identification process? 

A. Quality management plan 

B. Cost management plan 

C. Stakeholder register 

D. Procurement management plan 

Correct Answer: D 
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