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QUESTION 1

You are the project manager for the GRT Project in your organization. You have created your time duration estimates
based on historical information, but the estimates are not holding true in your current project. Unfortunately, many
activities are late. You have decided to create a PERT estimate with your project team for each of their activities. What
is the formula used for PERT? 

A. O+M+P 

B. (O+M+P)/3 

C. (O+4M+P)/6 

D. Average of the estimates 

Correct Answer: C 

PERT uses the formula of (O+4M+P)/6 to predict the duration of the project activities and the overall project schedule.
Three-point estimate is a way to enhance the accuracy of activity duration estimates. This concept is originated with the
Program Evaluation and Review Technique (PERT). PERT charts the following three estimates: Most likely (TM): The
duration of activity based on realistic factors such as resources assigned, interruptions, etc. Optimistic (TO): The activity
duration based on the best-case scenario Pessimistic (TP): The activity duration based on the worst-case scenario The
expected (TE) activity duration is a weighted average of these three estimates: TE = (TO + 4TM + TP) / 6 Duration
estimates based on the above equations (sometimes simple average of the three estimates is also used) provide more
accuracy. 

Answer option A is incorrect. This is not a valid formula. Answer option D is incorrect. This almost describes the three-
point estimate, but does not answer the question about PERT. Answer option B is incorrect. This is the formula for the
three-point estimate. Note the PERT, while similar, uses 4M and divides the result by six factors. 

 

QUESTION 2

Kenny is the project manager for the NHQ organization. She is creating the project duration estimates. She has
stressed to her project team that they will need to create accurate and reliable project duration estimates without
padding their estimates for errors or risks. Kenny is also relying on historical information to help her predict the duration
of the project work. Jennifer, one of the project team members, wants to know how Kenny will account for the certain-to-
happen errors and delays in the project schedule. What approach should Kenny use in the project? 

A. Rewards and recognition for completing the project work without delays 

B. Analogous estimating 

C. Three-point estimates 

D. Management reserve 

Correct Answer: D 

Management reserve is an allotment of time added to the end of the project schedule. When delays happen within the
project, the delays are subtracted from the management reserve. Answer option C is incorrect. Kenny is not using a
three-point estimate in this instance. Answer option A is incorrect. Rewards and recognitions are a good incentive for
accurate work, but errors and delays may still happen and the rewards would not necessarily prevent delays in the
project. Answer option B is incorrect. Kenny may be using some type of analogous estimating to predict activity

PMI-SP PDF Dumps | PMI-SP Study Guide | PMI-SP Braindumps                              2 / 12

https://www.pass4lead.com/PMI-SP.html
https://www.pass4lead.com/PMI-SP.html
https://www.pass4lead.com/PMI-SP.html


https://www.pass4lead.com/PMI-SP.html
2023 Latest pass4lead PMI-SP PDF and VCE dumps Download

duration, but the best answer is the reliance on the management reserve. 

 

QUESTION 3

Donna\\'s project has a budget at completion of $1,987,560 and she is currently 40 percent complete. Her project
schedule called for her to be 45 percent complete but there have been some complications in the project. These
complications have caused Donna to spend $125,000 more than what the work she has completed is worth. Based on
this information what is the cost performance index (CPI) for Donna\\'s project? 

A. 86 

B. $920,024 

C. .90 

D. .86 

Correct Answer: D 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI
= 

Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on 

target. In this instance, the actual costs are $125,000 more than what the work is worth, which means you\\'ll need to
find the earned value, $795,024 and add $125,000 to find the actual costs of the project, which are $920,024. Answer
option 

A is incorrect. This is a trick as 86 is not the same value as .86. On your PMP exam pay attention to these little details. 

Answer option C is incorrect. .90 is slightly more than the Schedule Performance Index of this project. Answer option B
is incorrect. This value represents the actual cost of the project. 

 

QUESTION 4

Yolanda is the project manager for her organization. She is creating a performance report for her sponsor. Typically, the
performance report includes all of the following factors except for which one? 

A. Current status of risk and issues 

B. Quality control activities 

C. Analysis of past performance 

D. Work to be completed next 

Correct Answer: B 

Quality control activities are not included in the performance report, but are documented in the quality management
plan. A performance report is made by the project team detailing activities, milestones, problems, accomplishments,
and 
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identified issues. Performance reports are used to report some key information as follows: Current status Scheduled
activities Significant accomplishment for the period Forecasts Issues 

Answer option C is incorrect. Analysis of past performance can be included in the performance report to make the report
more elaborate. 

Answer option A is incorrect. Current status of risk and issues can be included in the performance report. Answer option
D is incorrect. Work to be completed next can be included in the performance report. 

 

QUESTION 5

Harry works as the project manager for his organization. He is creating the activity list and would like to tag those
activities that are comprised of apportioned effort. Which of the following is the best example of apportioned effort? 

A. Adding features to the project\\'s product that is not included in the project scope. 

B. Managing the day-to-day events of a project. 

C. Creating software as defined in the project scope. 

D. Completing project activities as start-to-start events. 

Correct Answer: B 

Apportioned effort is effort applied that you cannot subdivide into work packages, but it is related to, usually in a
supportive role, to the completion of the project work packages. The project management overhead, such managing the
project 

work, is an example of apportioned effort. Apportioned effort (AE) is the effort that is applied to the project-related work
that cannot be easily and readily divided into discrete efforts for those tasks, but which is associated in a direct
proportion 

to the discrete work efforts that are capable of being measured. The presence of apportioned effort relies particularly on
the performance of further efforts. 

Answer option C is incorrect. This is an example of discrete effort. Answer option A is incorrect. This is an example of a
scope change that has not been approved. Answer option D is incorrect. This is an example of a scheduling technique. 

 

QUESTION 6

You work as a stakeholder for ABC Inc. You are on an important feature of a project that appears too difficult to execute.
Issues like acceptable type of bugs and number of bugs for user acceptance seem to have affected the project. What is
the rate of risk factor in such a situation? 

A. Risk factors are rated high. 

B. Risk factors are rated low. 

C. Risk factors are rated medium-high. 

D. Risk factors are rated medium. 

Correct Answer: A 
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This happens when most of the stakeholders are concerned about risks. Risk factors are determined for the scope of
the project, requirements, design and strategy, technology, processes (for development, payment, change
management, 

risk management, and closing the project), and conditions of the project. Risk factors are high when most of the
stakeholders have concerns. Even if one important feature of a project appears too difficult to execute, the risk is high.
Issues like 

acceptable type of bugs and number of bugs for user acceptance, terms for closing the project, payments not being
clear or misunderstood, make the project highly risky. 

Answer option B is incorrect. Risks are low when issues like the format of the forms are not finalized but the functionality
is thoroughly understood and solutions are approved. Answer option D is incorrect. Risks are rated medium when a
very 

small number of stakeholders have a few concerns. For example, the development team may not have very advanced
knowledge of the technology but could provide some work around. Another could be that the customer\\'s people
cannot 

finalize a few unimportant workflows. 

Answer option C is incorrect. It is an invalid answer. 

 

QUESTION 7

Sam is the project manager for his organization. His project is not doing well on project schedule performance, and
management wants him to predict how the project schedule and cost will end. Management has asked Sam to report
and forecast his project\\'s performance based on the Delphi Method, scenario building, technology forecasting, and to
forecast by analogy. What forecasting method is management asking Sam to use? 

A. Judgmental methods 

B. Time series methods 

C. Causal/econometric methods 

D. Earned value management method 

Correct Answer: A 

Management is asking Sam to use the judgmental methods to predict how the project will finish on time and cost. The
judgmental forecasting method incorporates intuitive judgments, opinions and subjective probability estimates. Some
examples of judgmental forecasting are as follows: Composite forecasts Surveys Delphi method Scenario building
Technology forecasting Forecast by analogy Answer option B is incorrect. Time series methods of forecasting use
earned value management, moving average, extrapolation, linear prediction, trend estimation, and growth curve.
Answer option D is incorrect. The earned value management method is actually a part of the time series forecasting
method. Answer option C is incorrect. The causal/econometric methods use linear and non-linear regression,
autoregressive moving average, and econometrics. 

 

QUESTION 8

In which of the following group decision making techniques does the largest block in a group decide the group decision
even if a bulk is not achieved? 
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A. Majority 

B. Unanimity 

C. Dictatorship 

D. Plurality 

Correct Answer: D 

The various techniques of group decision making are as follows: Unanimity: In this technique, everyone agrees on a
single course of action. Majority: In this technique, more than 50% of the members of the group support the decisions.
Plurality: In this technique, the largest block in a group decides even if a bulk is not achieved. Dictatorship: In this
technique, one individual makes the decision for the group. 

 

QUESTION 9

You work as a project manager for BlueWell Inc. Which of the following tools/techniques will you use to demonstrate
how a process behaves over time, and when a process is subject to special cause variation, resulting in an out-of-
control condition? 

A. Pareto Chart 

B. Ishikawa Diagram 

C. Scatter Chart 

D. Control Chart 

Correct Answer: D 

You should use the control charts to demonstrate how a process behaves over time, and when a process is subject to
special cause variation, resulting in an out-of-control condition. Control charts are graphical representations of different
processes. These charts contain the maximum and minimum values allowed. Control charts are used to determine
whether or not a process is stable or has predictable performance. A process is considered out of control when a data
point exceeds a control limit or if seven consecutive points are above or below the mean. Answer option B is incorrect.
The Ishikawa diagram (or fishbone diagram or also cause-and-effect diagram) are diagrams, that shows the causes of a
certain event. A common use of the Ishikawa diagram is to identify potential factors causing an overall effect. It helps
identify causal factors and contributing causes. 

It is known as a fishbone diagram because of its shape, similar to the side view of a fish skeleton. It is considered as a
basic tool of quality management. 
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Answer option A is incorrect. A Pareto chart is a special type of bar chart where the values being plotted are arranged in
descending order. The graph is accompanied by a line graph, which shows the cumulative totals of each category, left
to 

right. The chart is named after Vilfredo Pareto, and its use in quality assurance was popularized by Joseph M. Juran
and Kaoru Ishikawa. Answer option C is incorrect. A scatter chart is a type of display using Cartesian coordinates to
display values for two variables for a set of data. The data is displayed as a collection of points, each having the value of
one variable determining the position on the horizontal axis and the value of the other variable determining the position
on the vertical axis. A scatter diagram shows the pattern of relationship between two variables. This tool allows the
quality team to study and identify the possible relationship between changes observed in two variables. Dependent
variables versus independent variables are plotted. The closer the points are to a diagonal line, the more closely they
are related. 

 

QUESTION 10

You are the project manager of the NHQ Project. Management has told you that resource leveling will be enforced on
your project, but they still want you to complete the project by July 2. With the current resources you have and the
resource 

leveling imposed, you would not be able to finish by the constraint. 

What document should you update to address this situation? 

A. Project activity resource requirements 

B. Project schedule management plan 

C. Project scope 

D. Project charter 

Correct Answer: A 

The activity resource requirements will need to be addressed because the imposed constraint will cause a need for
more resource to complete the activities by July 2. What is resource leveling heuristics? Resource leveling heuristics is
a prioritization method that allocates inadequate resources to critical path activities first. It is a schedule network
analysis technique useful to a schedule that has already been analyzed by the critical path method. It is used when
shared or critical essential resources are only available at certain times, in limited quantities, or to keep resource usage
at a constant level. It is a technique that resolves resource conflicts by delaying tasks within their slack allowances.
Resource leveling is the process in which project teams come across problems when developing their project
schedules. If a company has multiple projects running simultaneously that require the same resources, then problems
can arise. It can often cause the critical path method to change. Answer option C is incorrect. The project scope does
not need to be addressed as there has not been a request to reduce or increase the project scope. Answer option B is
incorrect. The project charter will not change. In fact, the charter will rarely, if ever, change once has been approved and
signed. Answer option D is incorrect. The schedule management plan would not be the biggest concern in this instance.
The plan defines how the schedule will be created, executed, monitored and controlled. 

 

QUESTION 11

The figure given below demonstrates the communication model for a project. What role does the component E play in
the communications model? 
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A. Static 

B. Deterrent 

C. Noise 

D. Barrier 

Correct Answer: C 

Noise is anything that disrupts the communication method such as static on the telephone line, distracting
conversations, or misunderstandings. 

Answer option A is incorrect. Static is an example of noise, but it is not part of the communication model. Answer option
D is incorrect. A barrier to communication is when communication cannot happen under the present conditions. 

Answer option B is incorrect. A deterrent is not a valid part of the communication model. 

 

QUESTION 12

Your project is forty percent complete though it was scheduled to be fifty percent complete as of today. Management
has asked that you report on the schedule variance for your project. If your project has a BAC of $650,000 and you\\'ve
spent $385,000 to date, what is the schedule variance value? 

A. -$75,500 

B. -$390,000 

C. -$487,500 

D. -$65,000 

Correct Answer: D 
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The schedule variance is found by subtracting the planned value from the earned value. The earned value is the
percentage of the project completeness multiplied by the BAC. Planned value is the percentage of where the project
should be 

at this time multiplied by the BAC. In this example, EV = 40% of BAC = 260,000, and PV = 50% of BAC = 325,000 SV =
260,000 - 325,000 = -65,000 Schedule variance (SV) is a measure of schedule performance on a project. The variance 

notifies that the schedule is ahead or behind what was planned for this period in time. The schedule variance is
calculated based on the following formula: 

SV = Earned Value (EV) - Planned Value (PV) 

If the resulting schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that
the project is ahead of the planned schedule. A value of 0 indicates that the project is right on target. 

Answer options B, C, and A are incorrect. These are not valid calculations of the schedule variance. 

 

QUESTION 13

You work as a project manager for BlueWell Inc. There have been changes to the project scope in your project. These
changes will cause the project schedule to change as well, so you will need to update the schedule and the schedule
baseline. The schedule baseline is a component of what? 

A. Project calendar 

B. Project constraints 

C. Project objectives 

D. Project management plan 

Correct Answer: D 

The schedule baseline is a required component of the project management plan. Project management plan is a formal,
agreed document that defines how the project is executed, monitored and controlled. It may be summary or detailed and
may be composed of one or more subsidiary management plans and other planning documents. The objective of a
project management plan is to define the approach to be used by the project team to deliver the intended project
management scope of the project. The project manager creates the project management plan with the inputs from the
project team and key stakeholders. The plan should be agreed and approved by at least the project team and its key
stakeholders. Answer option C is incorrect. The schedule baseline is not a project objective. Answer option A is
incorrect. The project calendar defines when the project will take place. Answer option B is incorrect. Project constraints
are restrictions imposed on the project, such as time, cost, and scope. 

 

QUESTION 14

Della works as a project manager for BlueWell Inc. She has asked her assistant Beth to provide activity duration
estimate for an activity. Beth provides Della the following estimate chart: 
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What will be the activity duration according to the PERT three-point analysis? 

A. 19 

B. 24 

C. 29 

D. 46 

Correct Answer: C 

A three-point estimate records the optimistic, most likely, and the pessimistic duration and then records an average for
the predicted duration. Three-point estimate is a way to enhance the accuracy of activity duration estimates. This
concept 

is originated with the Program Evaluation and Review Technique (PERT). PERT charts the following three estimates:
Most likely (TM): The duration of activity based on realistic factors such as resources assigned, interruptions, etc.
Optimistic 

(TO): The activity duration based on the best-case scenario Pessimistic (TP): The activity duration based on the worst-
case scenario The expected (TE) activity duration is a weighted average of these three estimates: TE = (TO + 4TM +
TP) / 

6 Duration estimates based on the above equations (sometimes simple average of the three estimates is also used)
provide more accuracy. 

Here it is, 

TE = ( 24 + 28*4 + 36) / 6 

= 272/6 

= 29 (approx) 

Answer options B, D, and A are incorrect. These are not the valid answers for this question. 

 

QUESTION 15

You are the project manager for your organization. You are working with your virtual team to create activity duration
estimates for your current project. This virtual team is comprised of team members from around the world. Much of this
process will be completed by geographical locations though some conferences will require all the team members to
participate and to coordinate the activities that will interact between the different sites. The project manager must
consider all of the following when creating the activity duration estimates except for which one? 

A. Project calendar 

PMI-SP PDF Dumps | PMI-SP Study Guide | PMI-SP Braindumps                             10 / 12

https://www.pass4lead.com/PMI-SP.html
https://www.pass4lead.com/PMI-SP.html
https://www.pass4lead.com/PMI-SP.html


https://www.pass4lead.com/PMI-SP.html
2023 Latest pass4lead PMI-SP PDF and VCE dumps Download

B. Critical path 

C. Resource calendar 

D. Time zone differences 

Correct Answer: B 

When it comes to creating the project\\'s activity duration estimating, the critical path is not yet a concern. The critical
path will be determined by the duration of the project activities and the sequencing of the project events. A critical path
is the sequence of project activities, which add up to the longest overall duration. This determines the shortest time
possible to complete the project. Any delay of an activity on the critical path directly impacts the planned project
completion date 

(i.e. there is no float on the critical path). A project can have several, parallel, near critical paths. An additional parallel
path through the network with the total durations shorter than the critical path is called a sub- critical or non-critical path. 

These results allow managers to prioritize activities for the effective management of project completion, and to shorten
the planned critical path of a project by pruning critical path activities, by "fast tracking" (i.e., performing more activities
in 

parallel), and/or by "crashing the critical path" (i.e., shortening the durations of critical path activities by adding
resources). Answer option C is incorrect. The resource calendar must be considered for the availability of the project
resource. 

Answer option A is incorrect. The project calendar must be considered to determine when the project work is allowed to
take place in the different sites. 

Answer option D is incorrect. Time zone differences must be considered for communication demands and coordination
of events between the geographical sites. 
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