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QUESTION 1

Your company wants to be highly responsive to bug reports or feature requests from your customers. For your
customers it is more important to have confidence in the date by which you promise to have a fix than an occasional
quick fix. 

What part of Scrum allows you to have this predictability? 

A. Agile planning 

B. The Velocity of the Team 

C. Working in strict timeboxes 

Correct Answer: C 

 

QUESTION 2

As items are developed and removed from the top of the Product Backlog, the Product Backlog iceberg develops a flat
spot at the top and loses its shape. 

What would be a necessary measure to counter this effect? 

A. Creating a chart of the number of Product Backlog Items 

B. Grooming the Product Backlog 

C. Prioritizing the Product Backlog 

D. Using an improvement Backlog 

Correct Answer: B 

 

 

QUESTION 3

Company X-AppGo is very interested in getting the benefits of both the ITIL®Framework and the Agile principles. They
want to establish a disciplined service based approach, while reducing lead team in releasing application enhancements
and improvements to their customer base. 

Based on the above scenario, which would be the best processes to start integrating Agile into the ITIL® Framework? 

A. Service Design and Service Transition 

B. Service Strategy and Service Design 

C. Service Strategy and Service Operation 

D. Service Transition and Service Operation 
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Correct Answer: D 

 

 

QUESTION 4

What is the main reason to limit Scrum Teams to 9 team members? 

A. Feeding more than 9 team members pizza is unpractical. 

B. Smaller teams are generally more productive. 

C. There is a maximum of 9 functions in development. 

Correct Answer: B 

 

QUESTION 5

For a cross-functional team, it is important that all skills, that are necessary to go from an idea to an implemented
feature, are represented within the team. 

What consequence can this have when you start Agile Scrum? 

A. Coaches must be hand-selected for new teams 

B. Rapid improvements are no longer possible 

C. The team size is slightly larger than desired 

Correct Answer: C 

 

 

QUESTION 6

A Scrum Master is teaching Agile estimation techniques using Story Points to a new team. 

A more experienced member of the team argues that: 

An estimate expressed in Story Points is useful for a shorter period of time than an estimate in Ideal Days. 

Is this true and what is the reason? 

A. No, because estimating with Story Points is usually faster than with Ideal Days. 

B. No, because Story Points are more robust against changes in the work-environment. 

C. Yes, because Ideal Days allow for a buffer and help to maintain the estimate. 

D. Yes, because Story Points are only a relative measure and Ideal Days are not. 
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Correct Answer: B 

 

 

QUESTION 7

A company is already using Scrum very successfully within the development department. While highly effective Scrum
Teams deliver new software increments quickly, these increments are not being delivered fast enough to customers.
Releases happen once every 3 months and it takes too much effort to make sure that the releases go smoothly. 

What type of framework should this company try to establish? 

A. DevOps 

B. DSDM 

C. Lean 

D. Waterfall 

Correct Answer: A 

 

QUESTION 8

The Product Owner informs the team that the release will be date-driven. 

What kind of buffer for uncertainty is most important to use in this type of release? 

A. Budget buffer 

B. Feature buffer 

C. Padding buffer 

D. Schedule buffer 

Correct Answer: D 

In projects where time is of the essence, a schedule buffer can be implemented. Reference:
https://www.productbookshelf.com/2012/09/agile-estimating-and-planning/ 

 

QUESTION 9

What is one of the risks if the Scrum Master is also a programmer on the team? 

A. The Scrum Master does not have the required people skills. 

B. The Scrum Master cannot stay away from critical path activities. 

C. The Scrum Master tries to push through changes to the process. 
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Correct Answer: C 

 

QUESTION 10

A team finds bugs in a feature. What is the best action to take? 

A. Create a task "Correct bugs" and estimate it. 

B. Create a task "Correct bugs" and let the Product Owner prioritize it. 

C. Create a User Story "As a client I want a zero defect product" and estimate it. 

D. Create a User Story "As a client I want a zero defect product" and let the Product Owner prioritize it. 

Correct Answer: A 
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