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QUESTION 1

The Marketing process blade is responsible for crafting an appealing roadmap of the organization\\'s offerings in close
conjunction with:

A. Portfolio management
B. Product management
C. Finance

D. Business Operations
E. Control

Correct Answer: B

QUESTION 2

A team has completed the work in their iteration backlog earlier than expected. There\\'s still three days left of the
iteration, what should the team do now?

A. Work on noncritical tasks until the product owner can them more work.

B. Wait for the other groups to complete their work prior to doing anything else.

C. Work with the product owner to pull more work from the product backlog into their iteration backlog.
D. Report the differences in completion time so the next iteration can be planned more efficiently.

Correct Answer: D

QUESTION 3

What are two of the ways that Disciplined Agile provides a solid foundation for business agility?
A. Enforces adherence to organizational standards.

B. Provides guidance to streamline processes in a context-sensitive manner.

C. Creates awesome teams that foster joy.

D. Describes the trade-offs associated with a range of options.

E. Defines a framework for agility at scale.

Correct Answer: AB

QUESTION 4
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Which of the following may not help in improving predictability?
A. Estimate in hours instead of points

B. Reduce technical debt

C. Reduce feedback cycles

D. Respect WIP limits

E. Adopt a test-first approach

Correct Answer: A

QUESTION 5

Identify three principles of the Disciplined Agile mindset. (Choose three)
A. Delight customers.

B. Be a servant leader.

C. Enterprise awareness.

D. Accelerate delivery.

E. Be pragmatic.

Correct Answer: ACE

QUESTION 6

Which of the following is false about the Business Operations process blade?
A. It requires close collaboration with the Sales and Marketing process blades
B. It involves strategies for providing services to the business

C. The implementation of this blade will be standard across domains

D. It should focus on delighting the customers

Correct Answer: C

QUESTION 7

If you can measure only one thing you should measure the cost of delay. This is reflected in which of the following
principles of DA?

A. Keep workloads within capacity
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B. Accelerate value delivery
C. Collaborate proactively
D. Optimize flow

Correct Answer: D

QUESTION 8

Your team has written user stories to capture customer requirements, but they are concerned that the development
team does not understand the overall business process. Which process goal is most likely to offer potential technigques
to address this?

A. Enterprise Architecture

B. Ensure Production Readiness

C. Explore Scope

D. Improve Quality

Correct Answer: C

QUESTION 9

One of the promises of DA is to ensure psychological safety. This means:

A. Providing a hygienic work environment

B. Being able to work without fear

C. Never criticizing team members D. Providing counselling to all team members

Correct Answer: B

QUESTION 10
What is a value stream?
A. A value stream is the funding plan for an Agile software development team

B. A value stream is the sequence of step that an organization undertakes to deliver a product or a service to
customers

C. A value stream is the funding plan for the beginning-to-end process of service to a customer
D. A value stream is the sequence of activities followed by an Agile software development team

Correct Answer: C
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QUESTION 11

Which of the following is one of the 4 views of Disciplined Agile?
A. Mindset

B. Enterprise

C. Technology

D. Goals

Correct Answer: A

QUESTION 12

Which of the following is NOT a tactical scaling factor for a team?
A. Team size

B. Geographic distribution

C. Team maturity

D. Organization distribution

Correct Answer: C

QUESTION 13

True or False: Agile teams can deliver non-software projects as well
A. True

B. False

Correct Answer: A

QUESTION 14

A team lead works very hard to get the team to collaborate and gel together as a unit. The team lead believes that
teamwork will ultimately result in the best results for the business. Which principle was applied?

A. Be awesome
B. Choice is good

C. Context counts
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D. Optimize around products/services
E. Delight customers

Correct Answer: A

QUESTION 15

Who is responsible for choosing the team\\'s lifecycle?
A. The team\\'s Agile coach

B. The team members

C. It depends on the context

D. The team\\'s manager

Correct Answer: B
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