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QUESTION 1

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 2

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 

Correct Answer: B 

 

QUESTION 3

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation. 

What is the best way to continue the Scrum rituals in this situation? 

A. Each Scrum team should ideally have two Product Owners to provide cover. 

B. The Product Owner should be requested to delay his vacation by a week. 

C. The Scrum Master should take over and cover for the Product Owner. 

Correct Answer: C 

 

QUESTION 4

A large product team features six different teams having ten members each, working on a project that involves four high
level features. 

How many Product Backlogs should the team have? 

A. 1 

B. 4 
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C. 6 

Correct Answer: A 

 

QUESTION 5

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues. 

As the Scrum Master, what should you do? 

A. Allow the Product Owner to participate in \\'listen only\\' mode. 

B. Allow the Product Owner to participate like any other team member. 

C. Turn down the request as the daily stand-up is only for the team. 

Correct Answer: A 

 

QUESTION 6

During a Sprint Planning session, the team argues about the work estimates for a particular story. 

The Product Owner estimates five days. 

The Lead Architect estimates two days. 

The Scrum Master estimates eight days. 

The team member working on it estimates seven days. 

What value (in days) should be used for planning? 

A. 2 

B. 5 

C. 7 

D. 8 

Correct Answer: C 

 

QUESTION 7

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint. 

Who may best prepare this report? 

A. The Product Owner 
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B. The Scrum Master 

C. The team 

D. This type of report should not be prepared. 

Correct Answer: B 

 

QUESTION 8

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 

C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 

 

QUESTION 9

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 10

Which statement describes Release Planning? 

A. After looking at all the stories in the backlog, the team estimates their effort in detail. 

B. The team meets with the customer to negotiate the scope, cost and time of the release. 

C. The team and the Product Owner agree on an initial plan for the delivery of features. 

Correct Answer: C 
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