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QUESTION 1

Six Sigma projects should be implemented: 

A. During weekends 

B. After Office work hours 

C. As part of regular work 

D. As a one-off initiative 

Correct Answer: C 

 

QUESTION 2

Which of the following is most critical for successful Six Sigma initiatives in the organization? 

A. Supplier Involvement 

B. Top Management Leadership 

C. Customer Involvement 

D. Technology support for Six Sigma projects 

Correct Answer: B 

 

QUESTION 3

Who is the business\\' face of quality to the customers? The customer 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

A senior executive within the organization whose role is sponsoring specific projects. 

A. Master Black Belt 

B. Primary Executive Sponsor 

C. Champion 

D. Black Belt 
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Correct Answer: C 

 

QUESTION 5

What is standard deviation? 

A. It is a measuring process to measuring the average spread of data. 

B. This is the process of deviation. 

C. It is a process capability index. 

D. It is the process of calculating the difference between customer requirement and production. 

Correct Answer: A 

 

QUESTION 6

Which of the following is NOT an example of a common challenge of the Six Sigma Methodology within an
organization? 

A. lack of support 

B. poor project execution 

C. excess resources 

D. lack of access to data 

Correct Answer: C 

 

QUESTION 7

Scrum is used: 

A. When teams want to create new technical products 

B. when teams want to integrate new developments on existing products within a short time frame 

C. All of the above 

D. None of the above 

Correct Answer: C 

 

QUESTION 8

Which of the following is NOT a key element of TQM (Total Quality Management) initiatives? 
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A. Teamwork 

B. Ethics 

C. Integrity 

D. Ingenuity 

Correct Answer: D 

 

QUESTION 9

What is an Activity Network Diagram in six sigma? 

A. This diagram shows the whole employee\\'s activity of a company during an year. 

B. This diagram shows the progress of the networking process of the company. 

C. This diagram shows the farthest and closest expected time of completion of a project. 

D. All of the above. 

Correct Answer: C 

 

QUESTION 10

The first stage sets the context within which the Six Sigma project is to be performed. 

A. Stage 1 

B. Measure 

C. Control 

D. Define 

Correct Answer: D 

 

QUESTION 11

Order the correct steps of the Demming Cycle: 

A. Plan, Do, Check, Act 

B. Plan, Act, Do, Check 

C. Act, Do, Check, Plan 

D. Plan, Check, Do, Act 

Correct Answer: A 
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QUESTION 12

Which of the following is NOT an end goal of BOTH quality improvement programs and continuous process
improvement? 

A. Achieving a specific set goal 

B. Reducing errors and defects 

C. Improving efficiency 

D. Improving profits 

Correct Answer: D 

 

QUESTION 13

Match a notion with the definition. 

Select and Place: 

Correct Answer: 
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QUESTION 14

Which of the following is / are true about Chi-Square Test? 

A. This is a part of Statistical tests. 

B. This test is a quality test for any production. 

C. None of the above. 

D. Both of the above 

Correct Answer: A 

 

QUESTION 15

What is fish bone/ishikawa diagram? 

A. it is categorizing measuring problem in six Sigma. 

B. It is only identify root causes. 

C. It is a qualitative and systematic tool. 

D. It is categorizing the potential causes of a problem. 
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Correct Answer: D 
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