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QUESTION 1

Which is used to review how well an organization has embedded M_o_R? 

A. Risk improvement plan 

B. Monetary benefit measurement 

C. Risk management health check 

D. Early warning indicators 

Correct Answer: C 

 

QUESTION 2

Which is identified by the use of the \\'PESTLE\\' analysis technique? 

A. Stakeholders involved in an activity 

B. Roles and responsibilities of those involved in an activity 

C. Factors that may impact the activity 

D. Net effect of risks identified during an activity 

Correct Answer: C 

 

QUESTION 3

Identify the missing words in the following sentence. In order to safeguard value-creating activities, [ ? ] is used to build
an effective response to threats. 

A. corporate governance 

B. business continuity management 

C. programme management 

D. project management 

Correct Answer: B 

 

QUESTION 4

Which is a benefit of effective risk management? 

A. Successful completion of all change activities 
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B. Organizations are better prepared to recover from unplanned incidents 

C. Eliminates risk-taking within an organization 

D. Guarantees business benefits will be delivered 

Correct Answer: B 

 

QUESTION 5

Which perspective would the \\'fits the context\\' principle be applied to in order to identify laws that impact core business
activities? 

A. Strategic 

B. Programme 

C. Project 

D. Operational 

Correct Answer: A 

 

QUESTION 6

Which is a definition of a risk maturity model? 

A. A framework of mature practices for appraising an organization\\'s risk management competency 

B. A tool for checking the health of current risk management 

C. An assessment of an organization\\'s risk management practice 

D. A self-assessment check that the principles have been applied well 

Correct Answer: A 

 

QUESTION 7

What document provides a record of the risks identified for a particular activity? 

A. Risk progress report 

B. Risk register 

C. Risk management strategy 

D. Risk improvement plan 

Correct Answer: B 
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QUESTION 8

What is a threat? 

A. An uncertain event that could have a negative impact on objectives 

B. An uncertain event that could have a favourable impact on objectives 

C. An event that has occurred resulting in a negative impact on objectives 

D. An event that has occurred resulting in a favourable impact on objectives 

Correct Answer: A 

 

QUESTION 9

How is the risk register used in the \\'assess - estimate\\' step? 

A. Revise risk descriptions as necessary 

B. Record identified risks 

C. Identify risk owners 

D. Update the residual risk exposure 

Correct Answer: A 

 

QUESTION 10

Which information from the risk register is used during the \\'assess - evaluate\\' step to calculate the total risk exposure
of an activity? 

A. Identified risks resulting from a risk response action 

B. Estimated likelihood of the risks occurring 

C. Exposure of the risks after completion of risk responses 

D. The timeframe in which the risks are likely to occur 

Correct Answer: B 

 

QUESTION 11

Which is a responsibility of the M_o_R manager role? 

A. Define risk tolerance thresholds 
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B. Prepares risk workshop materials 

C. Defines how much risk should be taken 

D. Ensures a risk review process is in operation 

Correct Answer: D 

 

QUESTION 12

What is the purpose of using an M_o_R\\'health check\\'? 

A. Understand the nature of risks facing an organization and the actions needed to respond 

B. Provide alternative assurance and approval processes at key decision points within a programme 

C. Examine an organization\\'s current risk management practices to identify areas for improvement 

D. Show which organizational activities that risk management should be applied to 

Correct Answer: C 

 

QUESTION 13

Identify the missing word in the following sentence. The impact of risks to organizational goals at the [ ? ] perspective
may only become noticeable far into the future. 

A. strategic 

B. programme 

C. project 

D. operational 

Correct Answer: A 

 

QUESTION 14

Which is recorded in the risk register in the \\'identify - risks\\' step? 

A. Lessons learned from completed activities 

B. Responses to risks 

C. Assessed probability of risks 

D. Description of the risk 

Correct Answer: D 
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QUESTION 15

Which specialism has been developed to offer business as usual in the quickest possible time in the event of an
emergency? 

A. Incident and crisis management 

B. Business continuity management 

C. Health and safety management 

D. Reputational risk management 

Correct Answer: B 
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