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QUESTION 1

A project manager has been assigned to deliver a challenging project on time and within budget. The project manager
needs to empower the team members by removing organizational impediments and facilitating collaboration. What
should the project manager do to lead the project? 

A. Use a servant leader approach. 

B. Act as the project owner. 

C. Perform the project sponsor activities. 

D. Assume the functional manager role. 

Correct Answer: A 

 

 

QUESTION 2

A company is undergoing a digital transformation and is changing its project portfolio to an agile approach. As a result,
the leadership is looking to update the performance measuring system for the workforce. What should the project
manager propose? 

A. Keep the performance management as is and focus on the achievement of scope, cost, and schedule indicators. 

B. Propose an approach based on value measurement, such as the use of objectives and key results. 

C. Maintain focus on cost indicators, but remove scope and schedule as they are flexible with an agile approach. 

D. Maintain the focus on schedule indicators, but remove scope and costs as they are flexible with an agile approach. 

Correct Answer: B 

 

 

QUESTION 3

A project manager has been assigned to a high-visibility project that has been identified as having medium complexity,
based on previous similar projects. The project needs to be delivered to the customer as a ready-to-use product . Based
on this scenario, what should the project manager focus on throughout the project life cycle? 

A. Resource management and lessons learned 

B. Time management and stakeholder engagement 

C. Cost management and risk management 

D. Stakeholder engagement and lessons learned 

Correct Answer: D 
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QUESTION 4

A junior staff member was recently assigned to the team. The new team member tells the project manager that they are
confused because they are not familiar with what is expected of them on the project What should the project manager
do to assist the new team member? 

A. Advise the new team member to enroll in project management training. 

B. Instruct the new team member to review the responsible, accountable consult, and inform (RACI) matrix before
asking for help 

C. Advise the new team member to review the project charter and stakeholder engagement plan. 

D. Review the resource management plan and provide mentoring to the new team member if necessary 

Correct Answer: D 

 

 

QUESTION 5

A project manager works in a matrix organization and is managing an internal software development project that is
intended to reduce conflicts in the company\\'s internal tracking system. During development, the project manager is
informed that the software has to account for an unexpected change to government accounting requirements. The
development team was able to make the change with no additional cost; however, the project manager notices that the
testing costs are beginning to exceed the testing budget. 

What should the project manager do? 

A. Update the basis of estimates and the cost management plan to track the additional funding required for testing. 

B. Ask the project sponsor to allocate funds from the contingency reserve to fund the additional testing. 

C. Submit a change request to the cost baseline through the governance process to fund the additional testing. 

D. Conduct a cost-benefit analysis to determine if the funds can be reallocated from the development team. 

Correct Answer: C 

 

QUESTION 6

During the execution of a financial project, a project manager met with the project team weekly to evaluate the project\\'s
progress. However, the sponsor requests that project performance be checked daily. The key team members disagree
with this requirement and argue that they do not have enough time to go to daily meetings because they are at an
executive level. 

What should the project manager do first? 

A. Negotiate with the key team members to send a daily report and let the sponsor know that the project cost will
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increase. ty 

B. Recommend to the sponsor that performance of the project be reviewed once per week. 

C. Review the communications management plan and submit a change request if required. 

D. Evaluate the capacity of each team member to attend daily meetings in person or virtually and reduce the time of
each meeting. 

Correct Answer: C 

 

 

QUESTION 7

In a global project, the project manager has to plan and manage communication between the team members and
stakeholders in order to ensure the project will remain on track and achieve its goals. What should the project manager
do? 

A. Consider cultural differences among stakeholders. 

B. Conduct an integration meeting among all stakeholders. 

C. Schedule communication training for management-level stakeholders. 

D. Understand how political aspects can affect the project. 

Correct Answer: A 

 

 

QUESTION 8

A project manager is working on the budget for a long-term project. The project manager creates a work breakdown
structure (WBS) and estimates the cost for each work package based on past projects. What else does the project
manager need to do before determining the budget baseline? 

A. Look at a previous project to ensure the budget totals match. 

B. Require all stakeholders to review and approve the estimates. 

C. Revise the project timeline and scope based on the WBS. 

D. Add contingency into the budget for inflation and other changes. 

Correct Answer: D 

 

 

QUESTION 9
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In a hybrid project, 100 new base stations are being added to a 4G mobile network every month. At the end of the first
month, the team is behind the target and the operator is losing money. The stakeholders are requesting information on
when the base stations can go live and begin to bill. 

What should the project manager do to take the schedule back and accelerate the return on investment (ROI) of the
project? 

A. Change the project approach to predictive. 

B. Increase reporting to the business. 

C. Clarify the agile and predictive modules. 

D. Reconsider necessary schedule reserves. 

Correct Answer: D 

 

 

QUESTION 10

A company\\'s project management office (PMO) has started to implement iterative tools. The project manager is
starting a new project and has identified an opportunity to use the new tools. There is disagreement among
stakeholders about 

the use of the adaptive tool. 

What should the project manager do first? 

A. Investigate the reasons for the disagreement to understand the gap among the stakeholders and search for
consensus. 

B. Discuss the situation with the stakeholders to evaluate other adaptive tools for the project. 

C. Schedule training sessions for the stakeholders on the benefits of the adaptive tools. 

D. Update the risk register and escalate the disagreement to the project sponsor and distribute the status to the team. 

Correct Answer: C 

 

 

QUESTION 11

During an agile team retrospective, a project team member mentions that the code quality is degrading, which might
result in future rework that could become unmanageable with time. What should the project manager do? 

A. Help the team create the definition of done (DoD) to improve delivery quality. 

B. Add testing items to the backlog to assess quality periodically. 

C. Expand the team in order to improve the quality of the project. 
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D. Compare the cost of improving quality against the cost of failure and adjust the budget. 

Correct Answer: A 

 

 

QUESTION 12

DRAG DROP A project manager for a government organization often deals with stakeholder engagement issues Drag
the interpersonal skill the project manager should use on t he left to the correct situation on the right 

Select and Place: 

Correct Answer: 
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QUESTION 13

A project is coming to a close, and the experienced project team members will be moving on to the next project. Who is
responsible for ensuring that the appropriate knowledge transfer is done prior to project closure? 

A. The project manager must ensure that the knowledge transfer occurred and that this is also included in the
organizational process assets (OPAs), 

B. The project team members need to ensure they have supplied sufficient knowledge transfer. 

C. The project sponsor must ensure all knowledge transfer is completed before project closure. 

D. The stakeholders need to ensure they have received sufficient knowledge transfer for ongoing support after the
project handover. 

Correct Answer: A 

 

 

QUESTION 14

At the end of a project\\'s initiation phase, the budget was developed and sent to the approval board. During the
approval meeting, one of the key stakeholders asked how the budget was developed for future uncertainties. 

How should the project manager reply? 
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A. Recurrent team meetings are planned to control the budget against future uncertainties. 

B. Probabilistic analysis was used to develop the budget to address future uncertainties. 

C. The budget was developed by using the lessons learned from previous project data. 

D. Feedback from stakeholders will be addressed at each board meeting to adapt the budget. 

Correct Answer: A 

 

QUESTION 15

Success is measured by benefits realization for a: 

A. strategic plan 

B. project 

C. portfolio 

D. program 

Correct Answer: D 
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