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QUESTION 1

What do customer\\'s quality expectations identify?

A. Standards that must be used in order to meet the level of quality needed

B. Skills required to develop the project product

C. Measurable definitions of the attributes required for a set of products to be acceptable to the customer
D. Reviewer names for each product

Correct Answer: A

QUESTION 2

Which is a purpose of a Project Product Description?

A. Records the costs and timescales for delivery of the project\\'s final product
B. Shows the dependencies between the project\\'s products to aid planning
C. Provides a list of all the products to be delivered by the project

D. Defines what the project must deliver in order to gain acceptance

Correct Answer: D

QUESTION 3

Which is a purpose of the Starting up a Project process?

A. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate
B. Define the means of communication between the project and corporate or programme management

C. Define the project controls

D. Record any identified risks in the Risk Register

Correct Answer: A

QUESTION 4
Which is a purpose of the Starting up a Project process?
A. Prevent poorly conceived projects from ever being initiated

B. Ensure the communication requirements of all stakeholders are documented
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C. Learn lessons from this project
D. Document how changes required by corporate or programme management will be reviewed

Correct Answer: A

QUESTION 5

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 6

Which task is performed by the Change Authority?

A. Set a change budget

B. Approve or reject a request for change within approved limits

C. Refer changes that exceed budgetary limits to the Project Manager for approval
D. Update the configuration management system when a change is approved

Correct Answer: B

QUESTION 7

What product is used to maintain a record of those who have an interest in the project and their information
requirements?

A. Project Plan

B. Communication Management Strategy
C. Project Brief

D. Project Product Description

Correct Answer: B
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QUESTION 8

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage
that is about to begin?

A. End Stage Report
B. Team Plan

C. Work Package

D. Project Plan

Correct Answer: D

QUESTION 9

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

Correct Answer: D

QUESTION 10

What is used to identify any organization or interested party who needs to be informed of project closure?
A. Configuration Management Strategy

B. Project management team structure

C. Communication Management Strategy

D. Project Brief

Correct Answer: C

QUESTION 11
Which of the following describes a use of a Configuration ltem Record?
A. Define the identification scheme to be applied to the project

B. Identify the techniques and procedures required within the Work Package
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C. Record the change in a product\\'s status
D. Record the reporting requirements for the Work Package

Correct Answer: C

QUESTION 12

Which is a true statement about acceptance criteria?

A. Acceptance criteria are used to produce the customer\\'s quality expectations

B. Acceptance criteria are less specific and precise than customer\\'s quality expectations
C. Once agreed, acceptance criteria CANNOT be changed

D. Acceptance criteria should be agreed between the customer and the supplier

Correct Answer: D

QUESTION 13

Which product is used by the Project Manager to authorize work?
A. Team Plan

B. Stage Plan

C. Work Package

D. Product Description

Correct Answer: C

QUESTION 14

What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C

QUESTION 15
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Which plan provides the Business Case with costs during the Initiating a Project process?
A. Initiation Stage Plan

B. Project Plan

C. Stage Plan

D. Team Plan

Correct Answer: B
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