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QUESTION 1

A project, which was initiated several months ago, has been impacted by the following changes:

1.

An organizational restructure has altered the responsibilities of the stakeholders.

2.

A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.
Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?
A. Owner, source.

B. Priority, owner, version history.

C. Rationale, priority, source.

D. Version history, author, rationale.

Correct Answer: B

QUESTION 2

A business analyst is in the process of validating a set of requirements produced for a new business
initiative and the following needs agreement:

That the requirements...

1) Are within the scope of the project.

2) Can be verified when they have been implemented.
3) Express business needs clearly and correctly.

Who is responsible for this agreement?

A. Developers, business owners, business analyst.

B. Developers, testers, business sponsor.

C. Testers, business owners, business analyst.

D. Testers, business owners, business sponsor.

Correct Answer: A

QUESTION 3
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In developing requirements, a business analyst has decomposed requirements to reflect defined goals, which will
deliver some benefit to the customer: the sales manager of Street-Runner Ltd.

The requirements may mostly be achieved in short periods of project effort (2 to 5 weeks), although some rework and
change may be required.

What is the format of these requirements?
A. Business activity models

B. Process models

C. Use cases

D. User stories

Correct Answer: D

QUESTION 4

A business analyst has collected the following legal requirement in support of a project seeking to improve the services
provided by a children\\'s charity:

The system must record all the details of the children and young people we interact with.

The project is in the early phases of requirements elicitation. At this stage, the business analyst is trying to ensure that
they have captured the broad requirements.

Which style of requirements document is the business analyst constructing, and what additional (essential) attribute will
they need to record?

A. Requirements catalogue; owner

B. Requirements catalogue; requirement ID
C. Requirements list; business area

D. Requirements list; source

Correct Answer: B

QUESTION 5

A business analyst is working on a project seeking to deliver a new online booking system for a luxury conference
center. The conference center includes three business areas: Customer Services Finance Regulation and Quality
Assurance

The following list of requirements has been compiled from a range of elicitation activities:

1.

The solution shall comply with the provisions of the General Data Protection Regulation.
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2.

The receptionist shall be able to view the customer name, address and telephone number.

3.

The solution will be available to all users between 06:00hrs and 23:00hrs.

4,

The customer shall be able to view available conference rooms for a range of dates.

Which of the following represents the correct categorization of these requirements by business area?

A. 1 x General requirement (Regulation and Quality Assurance) 2 x Functional requirements (Customer Services) 1 x
Non-functional requirement (Customer Services)

B. 1 x General requirement (Regulation and Quality Assurance) 2 x Non-functional requirements (Customer Services) 1
x Functional requirement (Finance)

C. 1 x Technical requirement (Regulation and Quality Assurance) 1 x Functional requirement (Finance) 2 x Non-
functional requirement (Customer Services)

D. 2 x General requirement (Regulation and Quality Assurance) 2 x Functional requirements (Customer Services)

Correct Answer: D

QUESTION 6

A zoo is in the process of introducing a new IT system to improve its processes and drive greater efficiency in its
operations. It has received permission from the board of directors for a phased approach to introduce new business
functionality and to replace manual processes with digital solutions.

The key areas for inclusion in the first phase are a new animal health monitoring system, which will allow the
zookeepers to utilize the power of data analytics to monitor and proactively manage the health of the animals. It will also
provide them with a way of accurately recording the birth of new animals and record loans of animals to other zoos
around the world.

On the public-facing side, the project will provide customers with an adoption scheme, which will raise much-needed
funds.

A business analyst has constructed a use case diagram for the zoo:
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The following potential statements have been made about the diagram:
A) The diagram is a correct representation of the scenario.
B) There are aspects of the scenario which are incorrectly represented in the diagram.

C) There are aspects of the scenario which are incorrectly omitted from the diagram. D) The notation used in the
diagram is incorrect.

Which of them is/are true?
A A

B.B

C.BandC

D.Cand D

Correct Answer: B

QUESTION 7

A set of requirements for a new online health information portal have been prioritized using MoSCoW:

RE18 VCE Dumps | RE18 Practice Test | RE18 Study Guide 517


https://www.pass2lead.com/re18.html
https://www.pass2lead.com/re18.html
https://www.pass2lead.com/re18.html

P 2L d https://lwww.pass2lead.com/rel8.html
ass ea 2023 Latest pass2lead RE18 PDF and VCE dumps Download

—— https://Pass2Lead.com

REQ#1: (S) REQ#2: (C) REQ#3: (S) REQ#4: (M) REQ#5: (M) REQ#6: (C) REQ#7: (W) Only the minimum usable
subset was approved for inclusion in the first iteration of the project. After the build for the first iteration began, it was
estimated there was enough time to add two additional requirements, without negative impact on the project schedule.
Which two requirements will now be added to the first iteration build?

A. REQ#1 and REQ#3

B. REQ#2 and REQ#6

C. REQ#4 and REQ#5

D. REQ#6 and REQ#7

Correct Answer: A

QUESTION 8

A business analyst is allocating elicited requirements to an appropriate category in a requirements
catalogue. Here are five of the captured requirements:

A) A sales person must be able to confirm a sales order.

B) Only customers with a \\'normal\\' status should be permitted to place orders.

C) The order management system should hold the data for \\'barred\\' customers for five years.

D) A stock picker must be able to mark an order as \\'picked\\

E) The order management team should be able to view sales orders by time range and status.
Which of these requirements will be classified as functional requirements in the requirements catalogue?
A.A,BandC

B.A,Dand E

C.B,Cand D

D.C,Dand E

Correct Answer: A

QUESTION 9

During his yearly appraisal, a member of the sales team is given the following feedback:

\\'Your approach to your sales target has been successful, but you have not applied the approach widely enough. Your
target for next year is to use your recent experience to double your sales- this will ensure your contribution is in line with

the team\\'s increased target\\'.

After discussion, this target is agreed on and is added to his written appraisal.
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The organization recognizes four facets of knowledge: A) Individual B) Corporate C) Explicit D) Tacit
Which combination describes the appraisal target given above?

A.AandC

B.Aand D

C.BandC

D.Band D

Correct Answer: D

QUESTION 10

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic
during his training course are rather disorganized, with correct and incorrect assumptions grouped together.

Which of the following notes he made about scenario analysis is incorrect?
A. A workshop discovery technique

B. Can form the basis of test scripts

C. Explicitly considers exception situations

D. Helps to capture tacit knowledge

Correct Answer: B
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